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July 16, 2025
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1:00 p.m,



APPOMATTOX REGIONAL LIBRARY SYSTEM

Board of Trustees
Agenda
July 16, 2025 1:00 p.m.
Call te Order
Approval of Agenda

Consent Agenda: All matters listed under Consent Agenda are considered routine by the Board and will be approved or
received by motion on the form listed, Items may be removed from the Consent Agenda for discussion under the Regular
Agenda at the request of any Board member.

Minutes - May 21, 2025

Minutes — June 16, 2025

Statistical Report — dated July 16, 2025
Financial Report — dated July 16, 2025
Bills for Review

Communications:

Citizen Comments:

Report of Library Director:

R1.  Staff Update

R2.  New Prince George Board Member - Virginia Smith
R3.  End of year report on FY2025 Performance

R4,  FY2025 Budget Report

R5,  FY2026 Board Mecting Schedule

Ré. Library’s Long Range Plan - FY2026 - FY 2031

Committee Reporis:

New Business:

Unfinished Business:
FY2026 Meeting Schedule

Adjournment

Next meeting on September 17, 2025 at 1:00 pm at the Prince George Library



Appomattox Regional Library System
Board of Trustees Regular Meeting
Minutes of June 18, 2025

Call to Order: The regular monthly meeting of the ARLS Board of Trustees was held on
Wednesday, June 18, 2025, at the Hopewell Library located at 209 East Cawson Street,
Hopewell, Virginia, The meeting was called to order at 1:15pm,

There was no discussion of substantive business due to the lack of a quorum.

Trustees present:

Dinwiddie County: Ms. Julie Dotson Reid
Hopewell City: Mr. Larry Pankey

Prince George County: Ms. Danielle Roache

Trustees absent:

Dinwiddie County: Ms. Randi Hawkins, Schneria Valentine
Hopewell City: Mr, William Stewart , Vacant chair

Prince George County; Ms. Amanda Binford, Ms. Angela Bennett

Staff present:

Brian Manning, Regional Library Director; Briana Terry, Administrative and Personnel Services
Manager; Morgan Devlin, Material Services Manager

Approval of Agendas: No action due to lack of quornm
Communications: None

Citizen comments: None

Report of the Library Director, Mr. Manning

R1. Staff Update:
We are fully staffed and there are no current openings at this time.

R2. Rohoic Project:
The Rohoic Library reopened on Monday June 2, 2025. There are still final touches that need to
be made, but Rohoic is in full operation.

R3. Progress on the Long range Plan:

The Long Range Plan has finalized its goals and objectives. At July’s meeting, a representative
from the planning cominittee will come to present on the proposed plan. At that time, the board
will be free to ask questions and suggest revisions. At either the September or October meeting
the board will vote on whether or not to adopt this plan to be implemented in October when the
cutrent plan expires.



R4. Progress on Summer Reading:
The Long Range Plan is finalizing their objectives and is progressing fo a final draft of the new
plan scheduled to go into effect Tn October 2025,

RS5. FY 2025 Budget Report:
‘We are on track with the budget and will break even by the end of the budget year.

R6. FY 2026 Budget Report:

Dinwiddie and Prince George Counties have approved our budget request. We are still awaiting
budget approval from the City of Hopewell. The library has ordered the new 2026 Chrysler
Pacifica hybrid that will arrive in the FY 2026.

R7. Material Services Report — Library of Things

Ms. Devlin shared what the Material Services department’s role is within the library system.
Currently they are making revisions to improve patron’s accessibility in regards to the library’s
catalog. We are in the process of expanding our Library of Things to include items such as radon
detectors, diagnostic readers, and infrared thermometers,

R8. Google Drive for Board Packets:
Board packets will be shared through the Google Drive for your review. Printed packets will be
available at each meeting.

R10. FY 2026 Board Meeting Schedule
A scheduled will be created based on the current meeting schedule until the board votes
otherwise.

R11. Staff Appreciation Dinner — Eastside Community Enhancement Center / Rohoic
Library — June 20, 6 pm

R12. Library Director’s Vacation:
The Regional Library Director will be out of office the week of July 7®. The Assistant Library
Director will be present.

New Business: None
Other Business: None

Adjournment: There being no further business, the meeting was adjourned at 2:28pm. No
formal motion to adjourn was made.

Next Meeting: The next meeting will be held on Wednesday. July 16, 2025 at the Eastside
Community Enhancement Center, located at 7301 Boydton Plank Road, Petersburg, Virginia at
1:00 PM.

Briana Terry

Administrative and Personnel Services Manager
Appomattox Regional Library

209 E. Cawson Street, Hopewell, VA 23860
bterry@arls.org

Appomatiox Regional Library System
Minutes of June 18, 2025
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Appomattox Regional Library System
Board of Trusteces Regular Meeting
Minutes of May 21, 2025

Call to Oxder: The regular monthly meeting of the ARLS Board of Trustees was held on
Wednesday, May 21,2025, at the Prince George Library located at 6605 Courts Drive, Prince
George, Virginia. The meeting was called to order at 1;18pm.

There was no discussion of substantive business due to the lack of a quorum.

Trustees present:

Dinwiddie County: Ms. Julie Dotson Reid

Hopewell City: Mr, Larry Pankey and Mr. William Stewart
Prince George County: None

Trustees absent:

Dinwiddie County: Ms. Randi Hawkins, Schueria Valentine

Hopewell City: Vacant chair

Prince George County: Ms. Amanda Binford, Ms. Angela Bennett, and Ms, Danielle Roache

Staff present:
Brian Manning, Regional Library Director; Briana Terry, Administrative and Personnel Services
Manager; Ginger Mauler, Branch Services Manager; and Cathy Field, Adult Services Librarian

Approval of Agendas: No action due to lack of quorum

Communications: None

Citizen comments: None

Report of the Library Director, Mr. Manning

R1. Staff Update:

The Prince George Library is currently seeking a Library Associate . Interviews will commence
this week.

R2. New Board Member — Julie Dotson Reid:

Ms. Reid was welcomed and gave a brief introduction on her background and what led her to

volunteer for the Board of Trustees.

R2. Rohoic Project:
The Rohoic Library is scheduled for a soft opening Monday June 2, 2025,



R3. Progress on Long Range Plan:
The Long Range Plan is finalizing their objectives and is progressing to a final draft of the new
plan scheduled to go into effect In October 2025.

R4. Adult Services Presentation:

Ms. Field gave an overview of the Adult Services department, She also discussed how the Adult
Summer Reading Challenge is structured and the brought a sample of the tote bag, which is the
prize for adults in addition to them being entered in a drawing for an iPad.

RS. FY2026 Budget Report:

Dinwiddie County has approved our budget request. The Library of Virginia State Aid is $5,000
less than anticipated but should have no effect on our overall budget. Our requests have been
included in Prince George County and the City of Hopewell’s proposals, but we are still awaiting
approval.

R6. FY2025 Budget:
The FY2025 Budget is on track to closing out the year.

R7. Board Survey:
This has been tabled for the next meeting,.

R8. Cat-Mouse:

As a result of Animal Along the Appomattox, the library has adopted a cat named Mouse who
resides at the Hopewell Library in the Admin area. Mouse will slowly be integrated into the
library as our Mascot.

New Business:
The appointment of a new Secretary.
Ms. Hawkins term is ending as Chair.

Other Business: None

Adjournment: There being no further business, the meeting was adjourned at 2:08pm. No
formal motion to adjourn was made.

Next Meeting: The next meeting will be held on Wednesday. June 18, 2025 at the Hopewell
Library, located at 209 East Cawson Street, Hopewell, Virginia at 1:00 PM.,

Briana Terry

Administrative and Personnel Services Manager
Appomattox Regional Library

209 E. Cawson Street, Hopewell, VA 23860
bterry(@arls.arg

Appomatiox Regional Library System
Minutes of May 21, 20256
Page 2
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Check # Account ID Line Deseription Debit Amount Credit Amount
200816 21000-100 Federal Taxes Withheld 2,939 48
200816 220060-100 Social Security Taxes 2,979.38
200816 22000-100 FC Sacial Security 134.28
200816 22000-100 ARLS Social Security 2,845.10
200816 23600-100 Medicare Taxes Withheld 696,78
200816 23000-100 FC Medicare Taxes 31.40
200816 23000-100 ARLS Medicare 665.38
200816 10006-100 Electronic Federal Tax 10,291.80
200817 22000-100 Social Security Taxes 2.01 :
200817 22000-100 ARLS Social Security 2.01
200817 23000-100 Medicare Taxes Withheld 0.47
200817 23000-100 ARLS Medicare 0.47
200817 10006-100 Electronic Federal Tax 4.96
2060818 21660-100 Federal Taxes Withheld 2,807.48
200818 22000-100 Social Security Taxes 2,935.50
200818 22000-100 FC Social Sceurily 133.55
200818 22000-100 ARLS Social Security 2,801.95
200818 23000-100 Medicare Taxes Withheld 686.51
200818 23000-100 FC Medicare Taxes 31.23
200818 23000-100 ARLS Medicare 65528
200818 10006-100 Electronic Federal Tax 10,051.50
2013-1060 70540-600 FC Life Insurance 56.54
2013-1060 70540-600 FC VRS Retirement 42,17
2013-1060 27000-200 VRS Withheld 3,056.60
2013-1060 70460-100 ARLS VRS Insurance 785.67
2013-1060 70460-100 ARLS VRS Retirement 964.87
2013-1060 10006-100 Treasurer of Virginia 4,905.85
2013-1061 27000-400 EZ Link Voluntary 567.42
2013-1061 10006-1060 Treasurer of Virginia 567.42
2013-1062 27000-300 EZ Link Withheld 236,37
2013-1062 70460-100 Ez Link Retirement 613.95
2013-1062 10006-100 Treasurer of Virginia 850.32
2013-1065 27000-400 EZ Link Voluntary 567.42
2013-1065 10006-100 Treasurer of Virginia 56'7.42
2013-1066 27000-300 BEZ Link Withheld 236.37
2013-1066 T0460-100 Ez Link Retirement 613,95
2013-1066 10006-100 Treasurer of Virginia 850.32
2025-444E 10007-100 Gross MLS 15,783.07
2025-444E 10007-100 Gross Non MLS 8,221.59
2025-4448 10007-100 Gross Hourly 14,424.40
2025-444EF 10007-100 Gross Smart Beginnings 1,758.96
2025-444E 10006-100 ARLS-Payroll 40,188.02
2025-445E 85110-100 Invoice: Amazon 10712 326.74
2025-445E 84810-100 Invoice: Amazon 10725 28.99
2025-445EF 81100-460 Invoice: Amazon 10725 159.99
2025-443E 20200-100 Invoice: Amazon 5/22/25 83.42
2025-445E 80200-100 Invoice: Amazon 5/15/25 9.31
2025-4435E 10006-100 Amazon.com 608.45
2025-446E 80020-100 Invoice: 5019542228 81.64
2025-446E 80020-100 Invoice: 5019542229 73.10

Appomattox Reg Library System Cash Disbursements Journal For the Perlod From Jun 1, 2025 o Jun 30, 2025
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Appomattox Reg Library System Cash Disbursements Jouirnal

For the Period From Jun 1, 2025 to Jun 30, 2025

Check # Account ID Line Descripfion Debit Amount Credit Ammount
2025-446E 80020-100 Invoice: 5019527954 82.32
2025-446E 80020-100 Invoice: 5019527953 99.21
2025-446E 16006-100 Baker & Taylor 336.27
2025-447E 80460-100 Invoice: 2199786 296,10
2025-4478 10006-100 Blackstone Publishing 296.10
2025-448E 84100-100 Telephone - Regional 153.59
2025-448E 10006-100 Clearfly 153.59
2025-449E 82600-430 #8299 60 019 0107130 304.07
2025-449E 10006-100 Comecast Communications 304.07
2025-450E 84100-440 #8299 60 021 0013348 47.90
2025-450E 82600-440 #8299 60 021 0013348 41249
2025-450F 10006-100 Comcast Communications 460.39
2025-451E 84000-410 Ltilities - Carson 160.53
2025-451K 10006-100 Dominion Energy Virginia 160.53
2025-452E 81000-300 Invoice: 91011021784 2,020.00
2025-452E 10006-100 EBSCO Information 2,020.00
2025-453E 80260-100 Invoice: 999100475122 62.97
2025-453E 80260-100 Invoice: 999100480673 4948
2025-453E 80260-100 Invoice: 999100475121 71.97
2025-453E 10006-100 Cengage Learning 190.42
2025-454E 80210-100 Invoice: 60519796 13.77
2025-454E 80210-100 Invoice: 60519798 50.16
2025-454E 80210-100 Invoice: 60519799 34,12
2025-454E 80210-100 Invoice: 60519300 23.50
2025-454E 80210-100 Invoice: 60519801 46.92
2025-454E 80210-100 Invoice: 60519802 34,12
2025-454E 80210-100 Invoice: 60519797 57.66
2025-454E 10006-100 Ingram Library Services 260.25
2025-455E 80410-100 Invoice: 507235189 60.55
2025-455E 80405-100 Invoice: 307235188 72.91
2025-455E 80410-100 Invoice: 507208871 171.45
2025-455E 80405-100 Invoice: 507208870 484.84
2025-455E 10006-100 Midwest Tape 789.76
2025-456E 20200-400 Truist 6/21/25 11,346.67
2025-456E 10006-100 Traist 11,346.67
2025-457E 83700-100 Paper, Toner, Cardstock 363.30
2025-457E 10006-100 Quill LLC 363.30
2025-458E 81210-200 Security Cameras 1,332.00
2025-458E 10006-100 Huntington Technology 1,332.60
2025-459E 85110-100 Invoice: Amazon 10744 294.07
2025-459E 80470-100 Invoice: Amazon 29.99
2025-459E 10006-100 Amazon.com 32406
2025-460E 80250-100 Invoice: 5019560661 18.44
2025-460E 10006-100 Baker & Taylor 18.44
2025-4611 80460-100 Invoice: 2200064 100.60
2025-461E 10006-100 Blackstone Publishing 100.60
2025-462FE 84200-100 Commercial Auto & 13,783.00
2025-462F 10006-100 Cincinnati Insurance Co. 13,783.00
2025-463E 84100-200 #8299 60 017 0205967 270.15
2025-463E 82600-200 #3299 60 017 0205967 479,90
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Check # Account ID Linc Description Debit Amount Credit Amgunt
2025-463E 10006-100 Comeast Communications 750.05
2025-464E 82600-460 #8299 60 020 0107829 314.07
2025-404E 10006-100 Comecast Communications 314.07
2025-465E 82600-420 #8299 60 020 0108397 314,07
2025-465E 10006-100 Comecast Communications 314.07
2025-466E 82600-410 #8299 60 020 0356327 314.07
2025-466E 10006-100 Comcast Communications 314.07
2025-467E 84100-450 #8299 60 019 0106328 114.85
2025-467E 82600-450 #8299 60 019 0106328 424.55
2025-467E 10006-100 Coincast Communications 539.40
2025-468E 20260-100 Invoice: 999100548704 414,27
2025-468E 80260-100 Invoice: 999100569251 101.21
2025-468E 10006-100 Cengage Learning 515.48
2025-469E 84100-410 Tetephone - Carson 75.97
2025-469E 10006-100 Granite 7597
2025-470E 80210-100 Invoice: 60522746 34,12
2025-470E 20200-100 Invoice: 60522745 29.98
2025-470FE 80200-100 Invoice: 60522744 13.49
2025-470E 80210-100 Invoice: 60522742 106.52
2025-470E 80200-100 Invoice: 60522743 19.20
2025-470E 80230-100 Invoice; 60522748 7.18
2025-4°70E 80230-100 Invoice: 60522747 21.14
2025-470E 80230-100 Invoice: 60524891 31.71
2025-470E 80210-1060 Invoice: 60524888 107.56
2025-470E 80200-100 Invoice: 60524889 33.13
2025-470E 80210-100 Invoice; 60524860 34.12
2025-4701 10006-100 Ingram Library Services 438.15
2025-4718 85000-100 Zoo to You - 7/1/25 350.00
2025-4T{E 10006-100 Metro Richmond Zoo 350.00
2025-472E 30440-100 Invoice; 507208608 34,58
2025-4728 80440-100 Invoice: 507208609 228.78
2025-472E 81000-300 Invoice: 507256425 1,420.00
2025-472E 80440-100 Invoice: 507278655 42.08
2025-472E 80410-100 Invoice: 507278653 3172
2025-472E 10006100 Midwest Tape 1,757.16
2025-473E 82460-100 Monthly Billing for June 8,395.00
2025-473E 82460-100 Additional Monitoring 360.00
2025-473E 82460-100 VM Server License 29.76
2025-473E 82460-100 Socket License 30.00
2025-473E 82460-100 Additional Backup 55.50
2025-473E 10006-100 Orion Network Solutions 8,870.26
2025-474E 84700-100 Property Tax - Postage 81.45
2025-474F 10006-100 Pitney Bowes Global 81.45
2025-475E 82100-100 Audit FY ending 6/30/24 15,420.00
2025-4'15E 10006-100 Robinson, Farmer, Cox 15,420.00
2025-476E 83700-100 Cardstack, Double Sided 51.03
2025-476E 84810-100 Soap 42.09
2025-476E [G006-100 Quill LLC 93.12
2025-477E8 85850-100 Mounthly Shredding 85.84
2025-477E 10006-100 Shred-It USA LLC 85.84

Appomattox Reg Library System Cash Disbursements Journal For the Petiod From Jun 1, 2025 to Jun 30, 2025
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Appomattox Reg Library System Cash Dishursements Journal For the Perlod From Jun 1, 2025 to Jun 30, 2025

Check # Account ID Line Description Debit Amount Credit Amount
2025-478E 82070-100 Westlaw Proflex - May 638.17
2025-478E 10006-100 Thomson Reuters -~ West 638.17
2025-479E 82600-200 Mobile Internet 784,98
2025-479E 10006-100 T-Mobhile 784.98
2025-480E 10007-100 Gross MLS 15,809.87
2025-480E 10007-100 Gross Non MLS 8,251.46
2025-480E 10007100 Gross Hourly 14,146.92
2025-480E 10607-100 (Grogs Smatt Beginnings 1,761.26
2025-480E 10006-100 ARLS-Payroll 39,969.51
2025-481E 837006-200 Invoice: Amazon 10749 199,98
2025-481E 80070-109 Invoice: Amazon 6/4/25 33.53
2025-481E 80020-100 Invoice: Amazon 6/4/25 1,799.23
2025-481E 80020-160 Invoice: Amazon 6/4/25.2 10.9G
2025-481E 80020-100 Invoice: Amazon 6/4/25.3 68.61
2025-481E 80025-100 Invoice: Amazon 6/6/25.1 132.47
2025-481E 80015-100 Invoice: Amazon 6/6/25.1 166.33
2025-481E 30030-100 Invoice: Amazon 6/6/25.1 44,97
2025-481E 80200-100 Invoice: Amazon 6/6/25.1 14,30
2025-481E 80820-450 Invoice: Amazon 6/6/25.1 13.29
2025-481E 80038-100 Invoice: Amazon 6/6/25.1 25.56
2025-481E 80020-100 Invoice: Amazon 6/6/25.1 91.62
2025-481F 80230-100 Invoice: Amazon 6/6/25.1 35.97
2025-481E 80010-100 Invoice: Amazon 6/6/25.1 99.72
2025-481E 80010-100 Invoice: Amazon 6/6/25.2 11.98
2025-481E 80038-100 Invoice: Amazon 6/6/25.3 3598
2025-481E 80038-100 Invoice: Amazon 6/6/25.4 14.86
2025-481E 80025-100 Invoice: Amazon 6/9/25.1 675.06
2025-481K 80025-100 Invoice: Amazon 6/9/25.2 11.95
2025-481E 80020-100 Invoice: Amazon 6/9/25.3 1,304.25
2025-481F 80025-100 Invoice: Amazon 6/9/25.4 2848
2025-481E 80020-100 Invoice: Amazon 6/9/25.5 43,96
2025-481F 80200-100 Invoice: Amazon 11.47
2025-481E 80200-100 Invoice: Amazon 81.47
2025-481E 80405-100 Invoice: Amazon 22,82
2025-481E 80470-100 Invoice: Amazon 51.98
2025-481E 80200-100 Invoice: Amazon 17.59
2025-481F 80200-100 Invoice: Amazen 2,064.51
2025-481E 80405-100 Invoice: Amazon 20,99
2025-481E 80200-100 Invoice: Amazon 37.96
2025-481E 80200-100 Invoice: Amazon 16.90
2025-481E 80200-100 Inveice; Amazon 7.55
2025-481E 80470-100 {nvoice: Amazon 57.99
2025-481E 80200-100 Invoice: Amazon 749.68
2025-4811% 80010-100 Invoice; Amazon 7.19
2025-481E 80470-100 Invoice: Amazon 125,69
2025-481E 80025-100 Invoice: Amazon 159.81
2025-481E 80200-100 Invoice: Amazon 156.45
2025-481E 80030-100 Invoice: Amazon 41.77
2025-481E 80020-100 Invoice: Amazon 97.12
2025-481F 80038-100 Invoice: Amazon 60.35
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Appomattox Reg Library System Cash Disbursements Journal For the Perlod From Jun 1, 2025 to Jun 30, 2025

Check # Account IJD Line Description Dehit Amount Credit Amount
2025-481E 80260-100 Invoice: Amazon 29,99
2025-481E 80020-100 Invoice: Amazon 21.87
2025-481E 80025-100 Invoice: Amazon 26.74
2025-481F 80020-100 Invoice: Amazon 26,00
2025-481E 80470-100 Invoice: Amazon 59.39
2025-481E 80036-100 Invoice: Amazon 33.60
2025-481E 804706-100 Invoice: Amazon 49,99
2025-481E 30016-100 Invoice: Amazon 15.38
2025-431E 80020-100 Invoice: Amazon 41,94
2025-481E 85216-100 Invoice: Amazon 10759 609.42
2025-481E 80405-100 Tnvoice: Amazon 6/16/2.1 25.53
2025-481E 80038-100 Invoice: Amazon 6/16/2.1 112.04
2025-481E 80460-100 Invoice: Amazon 6/16/2.1 42.20
2025-431E 80030-100 Invoice: Amazon 6/16/2.1 16.74
2025-481E 80914-100 Invoice: Amazon 598.86
2025-481E 30900-100 Invoice: Amazon 59.16
2025-481E 80910-100 Invoice: Amazon 580.28
2025-481E 80038-100 Invoice: Amazon 7.48
2025-481E 80460-100 Invoice: Amazon .97
2025-481E 80038-100 Invoice: Amazon 7.46
2025-481E 80910-100 Invoice; Amazon 58.92
2025-481E 80038-100 Invoice: Amazon 15.00
2025-481E 85116-100 Invoice: Amazon 10770 346.34
2025-481E 10006-100 Amazon.com 11,448.59
2025-482E 70470-100 Retirees Health Insurance 1,008.00
2025-482EF 10006-100 Anthem BlueCross 1,008.00
2025-483E 70550-6090 FC Health Insurance 983.00
2025-483E 70470-100 ARLS Health Insurance 15,360.09
2025-483E 25000-100 Health Insurance 2,826.91
2025-483E 10006-100 Anthem BlueCross 19,170.00
2025-484E 70470-100 Retirees Medicare Health 696.00
2025-434E 10006-100 Anthem BlueCross 696,00
2025-435E 80020-100 Invoice: 5019571558 17.99
2025-485E 80250-100 Invoice: 5019569802 160.56
2025-485E 10006-100 Baker & Taylor 178.55
2025-48613 80600-100 Clear Glossy Label 500.12
2025-486E 10006-100 DEMCO, Inc. 500.12
2025-487E 84000-410 Utilities - Carson 142,55
2025-487E 10006-100 Dominion Energy Virginia 142.55
2025-488E 80200-100 Invoice: 60528294 15.49
2025-488E 80210-100 Invoice: 60528298 36.28
2025-488L1 80210-100 Invoice: 60528257 12.37
2025-488E 80230-100 Invoice: 60528299 7.18
2025-488E 80210-100 Invoice: 60528296 16.04
2025-488E 80230-100 Invoice: 60528300 38.75
2025-488E 80210-100 Invoice: 60528295 85.34
2025-488EF 10006-100 Ingram Library Services 211.45
2025-489E 81100-460 Furniture for Rohoic 44,760.50
2025-489E 10006-100 Library Furniture 44,760.50
44417 80025-100 Ivoice: B6995440 3741
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Appomattox Reg Library System Cash Disbursements Journal For the Period From Jun 1, 2025 to Jun 30, 2025

Check # AccountID Line Description Debit Amount Credit Amount
44417 80025-100 Invoice: B6992657 13545
44417 80015-100 Invoice: B6995199 22.86
44417 80030-100 Invoice: B6995356 45.42
44417 80030-100 Invoice: B6995357 31.66
44417 10006-100 Brodart Co. 272.80
44413 82910-200 Copier - Usage Charge 35.15
44418 82910-200 Copier - Base Charge 21.92
44418 10906-100 Canon USA, Inc, 57.07
444[9 85210-100 Food for MeKenney Sheet 114.41
44419 10006-100 VCE Dinwiddie 114.41
44420 83810-100 Travel - 11Q 5/27/25 37.62
44420 85110-100 Shelving, Food, Amazon 211.94
44420 10006-100 Sarah Finch 249.56
44421 83810-440 Travel - McKenney 1111
4442] 10006-100 Casgsandra Bland 1111
44422 83810-449 Travel - McKenney 26.26
44422 83810-440 Travel - McKenney 22.73
44422 100G6-100 Lori Booth 48.99
44423 20500-100 From VFHY - 1/23/25 2,290.00
44423 20500-100 From VFHY - 6/5/25 2,355.00
44423 10006-100 First Connections for 4,645.00
44424 85200-100 Yoga - 5/25/25, 6/4/25 80.00
44424 10006-100 Lauren Hannon 80.00
44425 84300-100 Inv #13808 Fuel - All 213.48
44425 84300-100 Inv #13821 Fuel - All 71.80
44425 84300-100 Inv #13838 Fuel - All 33.15
44425 84300-100 Inv #1382 1 Fuel - All 136.25
44425 10006-100 Hopewell City Treasurer 460.68
44426 84800-200 Janitorial - HQ 4,389.19
44426 84800-410 Janitorial - Carson 220,00
44426 84800-420 Janitorial - Dinwiddie 350.00
44426 84800-430 Janitorial - Disputanta 256.00
44426 84800-440 Janitorial - McKenney 250.00
44426 84800-450 Janitorial - PG 1,487.78
44426 84800-460 Janitorial - Rohoic 165.00
44426 84800-430 Janitorial - Butrowsville 195.00
44426 10006-100 MCS Services, Inc. 7,312.97
44427 84900-200 Monitoring of Alarms - 55.00
44427 84900-450 Monitoring of Alarms - 59.00
44427 10006-100 Petorsburg Alarm 114.00
44428 80030-100 Invoice: B6993373 44.81
44428 80038-100 Invoice: B6995439 17.97
44428 80030-100 Invoice: B6995330 50,13
44428 80030-100 Invoice: B6992663 31.23
44428 80015-100 Invoice: B6992444 49,38
44428 80025-100 Invoice: B6993374 190.69
44428 80010-100 Invoice: B6966352 1,757.40
44428 80025-100 Invoice: B6965842 1277.02
44428 80025-100 Invoice: B6983035 161.68
44428 80820-450 Invoice: B7000201 131.52
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Checlc # Account 1D Line Description Debit Amount Credit Amount

44428 80038-100 Invoice: B7000208 25.89

44428 10006-100 Brodart Co. 2,587.72
44428a 10006-100 VOID

44429 85800-100 Background Verifications 94.00

44429 10006-100 Active Screening 94,00
44430 83500-420 Rent - Dimviddie Library 300.00

44430 83500-440 Rent - McKenney Library 300.00

44430 83500-460 Rent - Rohoic Library 300.00

44430 10006-100 County of Dinwiddie 900.00
44431 83500-450 Rent - PG Library 1,200.00

44431 83500-480 Rent - Burrowsyville 300.00

44431 83500-430 Rent - Disputanta Library 150.00

44431 10006-100 County of Prince George 1,650.00
44432 85210-100 Yarn, knitter prizes 93.73

44432 85210-100 Party tablecloth and 19.08

44432 85210-100 Halloween Candy front 17.42

44432 16006-100 Catherine Field 130.23
44433 83500-200 Rent - Hopewelt Library -3,750.00

44433 84330-100 Inv #13846 - Ram - 476,82

44433 84310-100 Inv #13850 - Fusion - 648.30

44433 10066-100 Hopewell City Treasurer 4,875.12
44434 82700-100 Explore ~ June - August 2,175.00

44434 10006-100 Johnson Printing Service 2,175.00
44435 84600-100 Annual Dues FY26 175.00

44435 10006-106 MALIA 175.00
44436 §20810-206 Color Copies ~ 3/1/25 - 747.46

44436 16006-100 Mauck & Company 747.46
44437 83700-100 Screw, Washer, Utility 23.91

44437 10006-1006 McKay Hardware, Inc, 23.91
44438 70470-100 PCORI - Form 720 - 4th 61.18

44438 10006-100 United States Treasury 61.18
44439 85200-100 Chair Yoga - 6/11, 6/18 80.00

44439 10GG6-100 Lauren Haunon 80.00
44440 80600-100 Book SLIX2 Tags White 1,991.00

444406 10006-100 Tech Logic 1,991.00
4444] 30030-100 Invoice: B6995512 127.52

44441 80025-100 invoice: B7006584 109,04

44441 80030-100 Invoice: B7007108 73.52

44441 10006-100 Brodart Co. 310.08
44442 85000-100 Down on the Farm 8/6/25 557.00

44442 10006-100 Flat Creek Farm 557.00
44443 85000-100 Shows at PG, Hopewell - 960.00

44443 10006-100 Richard Whitehead 900.00
Total 281,177.31 281,177.31

Appomattox Reg Library System Cash Disbursements Journal For the Period From Jun 1, 2025 {o Jun 30, 2025
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First Connections July 1, 2024 to June 30, 2025

Date Trans Descyipfion Debit Amt Credit Amt  Balanee
7/1124 Beginning Balance 5,882.10
7/23/24  Payment from FC 5,882.10

7/31/24  July Salary & Benefits 5,730.65

8/19/24  Payment from FC 5,730.65

8/31/24  August Salary & Benefits 5,730.65

9/12/24  Payment from FC 5,730.65

9/30/24  September Salary & Benefits 5,730.65

10/16/24  Payment from TC 5,730.65

10/31/24  October Salary & Benefits 8,111.38

11/25/24  Payment from FC 8,111.38

11/30/24  November Salary & Benefits 5,730.,65

12/23/24 Payment from FC 5,730.65

12/31/24 TDecember Salary & Benefits 5,730.65

1/21/25  Payment from FC 5,730.65

1/31/25  January Salary & Benefits 5,730.65

2/18/25  Payment from FC 5,730.65

2/28{25  February Salary & Benefifs 5,730.65

3/17/25  Payment from FC 5730.65

3/31/25  March Salary & Benefits 5,730.65

4/17/25  Payment from I'C 5730.65

4/30/25  April Salary & Benefits 5,730.65

5/27125  Payment from FC 5730.65

5/31/25  May Salary & Benefits 8,111.38

6/24/25  Payment from FC §111.38

6/30/25  June Salary & Benefits 5,835.05

6/30/25 Ending Balance 5.835.05







Appomattox Reg Library System Amazon For the Perlad From Jun 1, 2025 to Jun 30, 2025

Date Account ID  Aceount Invoice/CM # Line Deseription  Debit Amount Credit Amount

6/1/25 85110-100  Supplies - Youth Amazon 10712 YS Supplies 326.74

6/1/25 Amazon 10712 Amazon.com 326.74

6/1/25  84810-100  Supplies - Janitorial Amazon 10725  Swiffer Wet Jet 28.99

6/1/25  81100-460  Non Computer Equip Amazon 10725  Shark Navigator 159.99

6/1/25 Amazon 10725  Amazon.com 188.98

6/1/25  80200-100  Graphic Novels - SO Amazon 5/15/25  Graphic SO 9.31

6/1/25 Amazon 5/15/25  Amazon.com 931

6/1/25 80200-100  Graphic Novels - SO Amazon 5/22/25 Graphic SO 83.42

6/1/25 Amazon 5/22/25  Amazon.com 83.42
0/12/25 CK #2025-4451, 008,45 608.45

6/1/25  85110-100  Supplies - Youth Amazon 10744 Paint, Wax Seals, 294.07

6/1/25 Amazon 10744  Amazon.com 294,07

6/1/25  80470-100  Video Games Amazon 3/27/25.3 Video Games 29.99

6/1/25 Amazon 3/27/25.3 Amazon.com 29.99
6/20/25 CK #2025-459F 324,06 324.06

6/1/25  83760-200 - Supplies - HQ Amazon 10749 Plastic Shelving 199.98

6/1/25 Amazon 10749  Amazon.com 199,98

6/4/25  80070-108  Professional Amazon 6/4/25  Professional 33.53

6/4/25  80020-100  Adult Non-Ficlion  Amazon 6/4/25  ANF £,799.23

6/4/25 Amazon 6/4/25  Amazon.com 1,832.76

6/4/25  80020-100  Adult Non-Fiction — Amazon 6/4/25.2 ANF 10.90

6/4/25 Amazon 6/4/25.2 Amazon.com 10.90

6/4/25  80020-100  Adult Non-Fiction  Amazon 6/4/25.3 ANF 68.61

6/4125 Amazon 6/4/25.3 Amazon.com 68.61

6/6/25  80025-100  Adult Fiction Amazon 6/6/25.1 AF 132.47

6/6/25  80015-100  Young Adult-Fiction Amazon 6/6/25.1 YAF 166.33

6/6/25  30030-100  Juvenile Easys Amazon 6/6/25,]1 Easics 44.97

6/6/25  80200-100  Graphic Novels - SO Amazon 6/6/25.1 Graphic SO 14.30

6/6/25  80820-450 PG Womans Club Amazon 6/6/25.1 Restricted Grant 13.29

6/6/25  80038-100  Juvenile Fiction Amazon 6/6/25.1 JF 25.56

6/6/25  80020-100  Adult Non-Fiction  Amazon 6/6/25.1 ANF 91.62

6/6/25  80230-100 Y/S -SO Amazon 6/6/25,1 YSSO 35.97

6/6/25  80010-100  Y/S Non Fiction Amazon 6/6/25.1 YSNF 99.72

6/6/25 Amazon 6/6/25.] Amazon.com 624.23

6/6/25  80010-100  Y/S Non Fiction Amazon 6/6/25.2 YSNF 11.98

6/6/25 Amazon 6/6/25.2  Amazon.coin 11.98

6/6/25  80038-100  Juvenile Fiction Amazon 6/6/25.3 Juvenile Fiction 35.98

6/6/25 Amazon 6/6/25.3 Amazon.com 35.98

6/6/25  R0OQ38-100  Juvenile Fiction Amazon 6/6/25.4 JF 14.86

6/6/25 Amazon 6/6/25.4 Amazon.com 14.86

6/9/25  80025-100  Adult Fiction Amazon 6/9/25.1 AF 675.06
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Appomattox Reg Library System Amazon For the Period From Jun 1, 2025 to Jun 30, 2025

Date Accounif ID  Accouut Invoice/CM # Line Description  Debit Amount Credit Amount
6/9/25 Amazon 6/9/25.1 Amazon.com 675.06
6/9/25  80025-100  Adult Fiction Amazon 6/9/25.2 AF 11.95
6/9/25 Amazon 6/9/25.2 Amazon.com 11.95
6/9/25  80020-100  Adult Non-Fiction — Amazon 6/9/25.3 ANF 1,304.25
6/9/25 Amazon 6/9/25.3 Amazon.com 1,304.25
6/9/25  80025-106  Adult Fietion Amazon 6/9/25.4 AF 28.48
6/9/25 Amazon 6/9/25.4 Amaron.com 28.48
6/9/25  80020-100  Adult Non-Fiction  Amazon 6/9/25.5 ANF 43,96
6/9/25 Amazon 6/9/25.5 Amazon.com 43.96
6/10/25 80200-100  Graphic Novels - SO Amazon 6/10/25.1 Graphic SO 11.47
6/10/25 Amazon 6/10/25.1 Amazon.com 11.47
6/10/25 80200-100  Graphic Novels - 80 Amazon 6/10/25,1 Graphic SO 749.68
6/10/25 Amazon 6/10/25.1 Amazon.com 749,68
6/10/25  80200-100  Graphic Novels - SO Amazon 6/10/25.2 Graphic SO 81.47
6/10/25 80405-1060 DVD's Amazon 6/10/25.2 DVDs 22.82
6/10/25 B0470-10¢  Video Games Amazon 6/10/25.2 Video Games 51.98
6/10/25 Amazon 6/10/25.2 Amazon.com 156.27
6/10/25 80200-100  Graphic Novels - SO Amazon 6/10/25.3 Graphic SO 17.59
6/10/25 Amazon 6/10/25.3 Amazon.com 17.59
6/10/25 80200-100¢  Graphic Novels - SO  Amazon 6/10/25.4 Graphic SO 2,064.51
6/10/25 Amazon 6/10/25.4 Amazon.com 2,064.51
6/10/25 80405-100 DVD's Ainazon 6/10/25.5 DVDs 20.99
6/10/25 Amazon 6/10/25.5 Amazon.com 20.99
6/10/25 80200-100¢  Graphic Novels - SO  Amazon 6/10/25.6 Graphic SO 37.96
6/10/25 Amazon 6/10/25.6 Amazon.com 37.96
6/10/25 80200-100  Graphic Novels - SO Amazon 6/10/25.7 Graphic SO 16.90
6/10/25 Amazon 6/10/25.7 Amazon.com 16.90
6/10/25 80200-100  Graphic Novels - SO Amazon 6/10/25.8 Graphic SO 7.55
6/10/25 Amazon 6/10/25.8 Amazon.com 7.55
6/10/25 80470-100  Video Games Amazon 6/10/25.9 Video Games 57.99
6/10/25 Amazon 6/10/25.9 Amazon.com 57.99
6/11/25 80010-100  Y/S Non Fiction Amazon 6/11/25.1 YSNF 7.19
6/11/25 Amazon 6/11/25.1 Amazon.com 7.19
6/11/25 80020-100  Adult Non-Fiction  Amazon 6/11/25.1 ANF 41.94
6/11/25 Amazon 6/11/25.1 Amazon.com 41,94
6/11/25 80470-100  Video Games Amazon 6/11/25.2 Video Games 125.69
6/11/25 80025-100  Adult Fiction Amazon 6/11/25.2 AF 159.81
6/11/25 806200-100  Graphic Novels - SO Amazon 6/11/25.2 Graphic SO 156.45
6/11/25 B80G030-100  Fuvenile Easys Amazon 6/11/25.2 Basies 41.77
6/11/25 80020-100  Adult Non-Fiction =~ Amazon 6/11/25.2 ANF 97.12
6/11/25 80G038-100  Fuvenile Fiction Amazon 6/11/25.2 IF 60.35
6/11/25 ' Amazon 6/11/25.2 Amazon.com 641.19
6/11/25 80G200-100  Graphic Novels - SO Amazon 6/11/25.3 Graphic SO 29.99
6/11/25 Amagzon 6/11/25.3 Amazon,.com 29.99
6/11/25 R0020-100  Adult Non-Fiction  Amazon 6/11/25.4 ANF 21.87
6/11/25 Amazon 6/11/25.4 Amazon.com 21.87
6/11/25 80025-100  Adult Fiction Amazon 6/11/25.5 AF 26.74
6/11/25 Amazon 6/11/25.5 Amazon.com 26,74
6/11/25 80020-100  AdultNon-Fiction  Amazon 6/11/25.6 ANF 26.00
6/11/25 80470-100¢  Video Games Amazon 6/11/25.6 Video Games 59.39
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Appomatlox Reg Library System Amazon For the Period From Jun 1, 2025 to Jun 30, 2025

Date Account ID  Account Invoice/CM # Line Description  Debit Amount Credit Amount
6/11/25 Amazon 6/£1/25.6 Amazon.com 85.39
6/11/25 80030-100  Juvenile Easys Amazon 6/11/25.7 Easies 33.60
6/11/25 Amazon 6/11/25.7 Amazon.com 33.60
6/11/25 80470-100  Video Games Amazon 6/11/25.8 Video Games 4999
6/11/25 Amazon 6/11/25.8 Amazon,.com 49,99
6/11/25 80010-100  ¥/S Non Fiction Ainazon 6/11/25.9 YSNF 15.38
6/11725 Amazon 6/11/25.9 Amazon.com 15.38
6/12/25 85210-100  Supplies - Adult Amazon 10759  Cricut Supplies 609.42
6/12/25 Amazon 10759  Amazon.com 609.42
6/16/25 80405-100 DVD's Amazon 6/16/2.1 DVDs 25,53
6/16/25 80038-100  Juvenile Fiction Amazon 6/16/2,1 JF 112.04
6/16/25 80460-100 Bookson CD Amazon 6/16/2.1 Books on CD 42,20
6/16/25 80030-100  Juvenile Easys Amazon 6/16/2.1 Basies 16.74
6/16/25 Amazon 6/16/2.1 Amazon.com 196.51
6/16/25 80910-100 Melers Amazon 6/16/25.2 Meters 598.86
6/16/25 Amazon 6/16/25.2 Amazon.com 598.86
6/16/25 80900-100  Recreation Amazon 6/16/25.3 Recreation 59.16
6/16/25 80910-100 Meters Amazon 6/16/25.3 Meters 580.28
6/16/25 Amazon 6/16/25.3 Amazon.com 639,44
6/16/25 80038-100  Juvenile Fiction Amazon 6/16/254 JF 7.48
6/16/25 Amazon 6/16/25.4 Amazon.com 7.48
6/16/25 80460-100  Books on CD Amazon 6/16/25.5 Books on CD 11.97
6/16/25 Amazon 6/16/25.5 Amazon.com 11.97
6/16/25 80038-100  Juvenile Fiction Amazon 6/16/25.6 IF 7.46
6/16/25 Amazon 6/16/25.6 Amazon.com '1.46
6/16/25 80910-100 Meters Amazon 6/16/25.7 Meters 53.92
6/16/25 Amazon 6/16/25.7 Amazon.com 58.92
6/16/25 80038-100  Juvenile Fiction Amazon 6/16/25.8 JE 15.00
6/16/25 Amazon 6/16/25.8 Ammazon.com 15.00
6/17/25 85110-160  Supplies - Youth Amazon 10770 Paint, Glue, 346.34
6/17/25 Amazon 16770  Amazon.com 346.34

6/26/25

CK #2025-481E _11.44859  11,448.59

Page: 3






Appomaltox Reg Library System Truist CK #2025-456E  6/12/25

Date Checlt # Account ID  Line Description Debit Amount  Credit Amount

4721125 RVA 10704 85010-100  T-Shirts - SRP 897.17

4/27/25 RVA 10704 20200-400 RVA Threads 867.17

4/30/25 Google 4/30/25 82020-100  Google E-Mail - April/May 2,989.90

4/30/25 Google 4/30/25 20200-400  Google 2,989.90

4/30/25 Google 4/30/25.1 82020-100  Google E-Mait 12.77

4/30/25 Google 4/30/25.1 20260-400  Google 12.77

5/5/25  Sage 5/5/25 82070-100  'Web Based Applications 237.60

5/5/25  Sape 5/5/25 20200-400  Sage Software SB, Inc, 237.60

5/13/25 051325 82000-100  Software Licenses 29.99

5/13/25 051325 20200-400  Adobe Indesign 29.99

5/13/25 Staples 10723 83700-100  Ink, Pens, Pencils, Bin 430,52

5/13/25 Staples 10723 20200-400  Staples, Inc, 430,52

5/15/25 RTD 4/24/25 80300-450 RTD-PG 1,§05.00

5/15/25 RTD 4/24/25 20200-400  Richmond Times Dispatch 1,105.00

5/19/25 Tmprint 10728  85010-100  SRP Yard Signs 225.36

5/19/25 Imprint 10728 20200-400  Imprint 225.36

5/20/25 Lowes 10730 85110-100  Sand 5.17

5/20/25 Lowes 10730 20200-400 Lowes 517

5/21/25 Hobby 10731 85110-100  Axts, Crafts, Jewelry Cards 271.21

5/21/25 Hobby 10731 20200-400  Hobby Lobby 271.21

5/21/25 Lucas 10733 85860-100  Food - Board Meetings 63.79

5/21/25 DLucas 10733 20200-400  Luca's ltalian Restaurant 63.79

5122725 Read 5/22/25 80210-100  Adult Fiction - SO 32.39

5/22/25 Read 5/22/25 20200-400  Reader Service 32.39

5/22/25 Rural 5/22/25  82600-480  Internet - Burrowsville 219.08

5/22/25 Rural 5/22/25  20200-400  RuralBand 219.00

5/22/25 Skoolz 10715 85000-100  Reptile Program 6/24 250.00

5/22/25 Skoolz 10715  20200-400  Skoolz of Fish 250,00

5/22/25 Truist 20200-400  Truist Mastercard - Rewards -1,634.09

5/22/25 ‘Truist 20200-400  Truist -1,634.09

5122125 Walmart 10737  84810-100  Soap 24.76

5/22/25 Walmart 10737 83780-1060  Food, Litter 36.92

5/2225 Walmart 10737 20200-400  Walmart 61.68

5/22/25 Wayne 10724 84900-460  Electrical Work - Rohoic 5,447.50

5/22/25 Wayne 10724  20200-400  Wayne Cook Electric 5,447.50

5/23/25 Imprint 83700-460  Signs for Reopening 72.72

5/23/25 TImprint 20200-400  Imprint 72,72

5/25/25 Ancestry 10752 80500-100  On-Line Periodicals & 229.00

5/25/25 Ancestry 10752 20200-400  Ancesiry.com 229.00

5/25/25 Helo 10753 85800-100  Yearly Subscription 399.99

5/25125 Hello 10753 20200400  Hello Fax 399.99
Total 11,346.67 11,346.67
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Fiscal Year Door Counts & Circulation

Total E-content
Year Door Count Circulation ) .
Circulation
{all formats)
FY2016 220,992 322,413 Hokok Kok
FY2017 222,402 297,601 9,952
FY2018 231,087 255,878 12,110
FY2019 297,831 257,281 15,801
FY2020%* 219,782 228,186 20,116
FY2021** 111,954 228,562 23,342
FY2022 155,034 217,327 22,097
FY2023 206,990 242,072 23,443
FY2024 221,689 278,171 29,001
FY2025 223,963 304,090 37,964
ko k Prior to FY2017 E-Content Circulation was included in Hopewell Library Circulation

COVID closed all library locations for 3 months of the fiscal year. The library issued
* Digital Cards for non-cardholders to check out E-Content

Ao Contining COVID restrictions limited accessibility at some locations
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Board of Trustees Meeting Locations
July 2025 — June 2026

Date Location Time

July 16, 2025 Rohoic 1:00 p.m.
August 2025 NO MEETING -

September 17, 2025 Prince George 1:00 p.m.
October 15, 2025 Hopewell 1:00 p.m.
November 2025 NO MEETING -

December 12, 2025 Rohoic 1:00 p.m,
January 21, 2026 Prince George 1:00 p.m.
February 18, 2026 Hopewell 1:00 p.m.
March 18, 2026 Rohoic 1:00 p.m.
April 15, 2026 Prince George 1:00 p.m.
May 20, 2026 Hopewell 1:00 p.m.
June 17, 2026 Rohoic 1:00 p.m.







The Appomattox Regional Library System
Strateglc Plan
June 2025- July 2030
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introduction

In accordance with state requirements, public library systems in Virginia must develop
strategic goals every five years. The Appomatlox Regional Library System (ARLS) last created
a strategic plan in 2021. This updated plan outlines our goals and objectives for the next five
years, from June 2025 through July 2030. This plan reflects a renewed focus on key areas
identified by both staff and community input. Unlike the previous plan developed with the help of
outside consuitants this strategic plan was designed internally by the ARLS Librarians
Committee, guided by local feedback. 319 residents completed surveys online and in print to
help us better understand the pricrities across the three localities we serve. To ensure that this
plan remains a living document we will conduct quarterly check-ins at librarians’ meetings
beginning in September 2025,

tn order for the librarians to carry out their work with the strategic plan, we intend to also
develop a "working draft” document that provides more detail and time tables for the strategic
plan work. This will be the document that we work from as we meet on a quarterly basis to
discuss our progress on carrying out the strategic plan.

Public libraries continue to face transformational changes in how citizens view them, access
information and entertainment, and interact with each other to thrive in today’s society. In the
survey process, we found that the citizens using the services of ARLS broadly agreed that our
library system brings value to their lives and our community. A gradual transition is taking place
from book-based learning to the online community, but there is still a very broad spectrum of
what our patrons value in our services. We continue to be a destination where people gather to
explore, interact, and imagine.

Statements

Vision A Community that is enlightened, empowered, and enriched. (unchanged)

Mission The Appomattox Regional Library Systems fosters lifelong learning, creativity, and joy.
We actively engage with our community to meet needs. (revised)

Values We work to provide easy access to facts, stories, and spaces. We welcome everyone,
protect confidentiality, and build a staff with expertise and caring. We support our communities,
and foster connection. {new)



Goals and Objectives

Goal 1 — Raise Professional Standards for Library Services and Staff

Objective 1 — The Library will achieve the Library of Virginia Gold Standard by the end of this
strategic plan period.

Objective 2 — The Library will set and maintain minimum standards for continuing education for
full-time staff, part-time staff, and Library Board members. Continuing education may include
webinars, online classes, conference attendance, or in-person training, as appropriate.

Objective 3 — The Library will create or update written procedures in order to improve
consistency of services.

Goal 2 — Analyze and Improve Library Collections and Facilities

Objective 1 — The Library will conduct an audit of all library collections and facilities for
timeliness and variety.

Objective 2 — The Library will reduce outdated materials and facilities by the end of the
strategic plan period.

Objective 3 - The Library will conduct a patron survey to obtain feedback on our collections
and facilities,

Objective 4 — The Library will investigate and resolve the cabling issue at the Hopewell Library.

Goal 3 - Improve Community Access to Impactful Technology
Objective 1 — Expand access to new technology (rather than commit to a makerspace).

Objective 2 — Expand our Library of Things to provide access to useful tech items. (Nofe: This
would impact the budget, as we may no longer have access to outside funding.)

Objective 3 — Evaluate the option of setting up an innovation lab in terms of cost-effectiveness,
audience, and sustainability.

Goal 4 - Improve Community Access to Library Locations and Services

Objective 1 — Work with localities to improve signage and/or flags at libraries with poor visibility.



Objective 2 — Perform a disability access audit of all library locations.
Objective 3 — Discourage patrons frem blocking access to entrances.
Objective 4 — Conduct an experiment with a library chat reference service to gauge interest.

Objective 5 — Improve language and translation services for non-English speaking patrons.

Appendices

ARLS Overview

History

Our name reflects the Appomattox River, which flows through each of the three three localities
that we serve, the City of Hopewell, Prince George County, and Dinwiddie County. Library
Services in the Hopewell- Prince George area began in 1930 when Thomas B. Robertson
established a Library Assaciation for persons interested in forming a library. In 1931, the city of
Hopewell formally took over operations, appointing Mrs. Maude Langhorne Nelson as its first
librarian. Originally known as the John Randolph Library, the Library was located in the State
Planters Bank building (now United Virginia Bank). In 1857 the library moved to the annex of the
municipal building, and its name was changed to honor its first librarian Maude Langhorne
Nelson. In 1974, Prince George and Dinwiddie Counties joined the City of Hopewell to form the
Appomattox Regional Library System.

Today the Appomattox Regicnal Library System (ARLS) operates eight library locations-



Prince George County: Burrowsville Library (Disputanta), Disputanta Library (Disputanta),
Carson Depot {Carson), Prince George Library (Prince George)

Dinwiddie County: Dinwiddie Library (Dinwiddie), McKenney Library (McKenney), Rohoic
Library {Dinwiddie)

City of Hopewell: Maude Langhorne Nelson Library (Hopewell)

Programs and services

All ARLS programs, services, and resources are free of charge and available to the public
offerings include:

Lending of print and online books and magazines, and audiovisual materials including
DVDs, audiobooks, and e-content.

Library of Things, featuring non-traditional items such as blood pressure monitors and
art kits.

Internet access, computers, scanning, printing, copying, and faxing.

Electronic resources for continuing education and job development including access to
Universal Class, Brainfuse, Transparent Language, and more.

Electronic resources for genealogy research including Ancestry Library Edition and
HeritageQuest.

Storytime and other educational and creative praograms for youth 0-18 years of age.
Collaborative programming with local organizations to bring heaith, social, and
educational resources directly to the library.

Fitness classes

Book clubs for aduits

Seed Library

Public art exhibitions

Cultural and community events

Book-a-Librarian: formatting resumes, setting up new online accounts, and other basic
computing skills.

Public meeting rooms

Notary services

Exam Proctoring

Through community partnerships, the library offers free access to essential items like
COVID-19 tests and menstruation products. ltems may change over time depending on
partnerships and community needs.



Planning Process for Committee

Regional Library Director Brian Manning authorized the Librarian staff to design the Strategic
Plan for 2025-2030. This approach differed from the process of the previous Sfrategic plan,
which was guided by two paid outside consultants.

As part of the new process, the librarians designed a public survey for the ARLS community.
The survey was made available both online and in a print version. Over 280 people completed
the survey. The findings of the survey can be found under Survey Process and Themes.
Following the Survey, the librarians met monthly to develop the new strategic plan.

The Librarians Committee made a decision to refocus our strategic priorities. This shift does not
dismiss the importance of past goals such as expanding library programming for children and
adults, an initiative that remains vital and was reaffirmed in the survey responses. However the
committee recognized an opportunity to address additional areas essential to library excellence.
These include raising professional standards for library services and staff, analyzing and
improving library collections and facilities, improving community access to impactful technology,
and improving community access to library locations and services.

To ensure that this plan remains a living document we will conduct quarterly check-ins at

librarians’ meetings beginning in September 2025 where we will dedicate time to reflect on the
plans progress and discuss how it is being incorporated into daily operations.

Planning Committee Participants

Chris Wiegard, Assistant Director

Glnger Mauler, Branch Services Manager
Sarah Finch, Youth Services Librarian

Cathy Field, Adult Services Librarian

Alex King, Digital Services Librarian

Morgan Devlin, Material Services Manager
Megan Ranes, Adult Services Librarian
Briana Terry, Administrative Services Manager
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Demographic Summary of Service Community

City of Hopewell

Hopewell is an urban community with a population of approximately 22,970 in 2024, The city’s
population skews young, with 21.5% under 18 and 15% age 65 or older. Hopewell's racial
composition is 44.4% White, 42.6% Black, and 8.6% Hispanic or Latino.

Key challenges include a high poverty rate of 23.8%, low median household income at $48,681,
and lower educational attainment with only 12.5% of the population holding a bachelor’s degree
or higher. Despite economic barriers, 92.2% of households have access to computers and 85.6
% have access to broadband internet,

Key strategic opportunities include:

Support digital literacy and expand technology access
Enhance youth and family programs

Job readiness and GED support

Strengthen health and social service partnerships

Prince George County

Prince George County is a suburban-rural hybrid with a population of 43,589 in 2024,
experiencing a modest growth of 1.4% from 2020. The age profile of the population is 19.3%
under 18 years of age and 13,9% age 65 or older. The racial composition is 59.9% White,
32.8% Black, and 10.9% Hispanic or Latino.

Economically, Prince George has a median household income of $88,225, home owner
occupied housing units at 73.9%. and a poverty rate of 11.3%. Educational attainment is higher
than the other two localities, with 24% holding a bachelor's degree or more. 95.7% of
households have access to computers and 92.1 % have access to broadband internet.

Key strategic opportunities include:

e Enhance youth and family programs
o Promote skili development and personal growth resources
o Strengthen outreach



Dinwiddie County

Dinwiddie is a [argely rural county with a steadily growing population of 28,576 in 2024, up
2.3% since 2020. The age profile of the population is 19.8% under 18 years of age and 19.6%
age 65 or older. The racial composition is 65.1% White, 30.9% Black, and 4.5% Hispanic or
Latino.

Economically, Dinwiddie has a median household income of $83,898, poverty rate of 11.8%,
and high home owner occupied units at 78.2%. Educational attainment is moderate, 20.5% of
the population has a bachelor’s degree or higher. 94.1% of households have access to
computers and 84.7 % have access to broadband internet. Binwiddie has a low population
density with an estimated 55 people per square mile.

Key strategic opportunities include:

e Expand digital access support for rural and older residents
¢ Conduct accessibility audits and collaborate with localities to improve sighage and
reduce barriers.

U.S. Census Bureau. (n.d.). U.S. Census Bureau QuickFacts; United States.
https:/www.census.gov/quickfacts

Survey Process and Themes

in early 2025, ARLS distributed a survey to library users in order to gain their perspective on
comimunity desires and needs. This survey was intended to provide useful input as we tried to
tailor our strategic goals to meet those desires and needs.

We were surprised and pleased to receive 319 responses fo our surveyl The responses came
from all locations within our service area. Most responses were made online, although some
were made using the paper forms.

There were a number of shared themes in the responses. Many respondents used words such
as “welcoming.” “comfortable,” “friendly,” and offered praise to staff. In terms of services, there
were many comments in suppott of existing services such as audiovisual materials, meeting
spaces, and programs for children and adulis. Though some mentioned access to e-materials
such as electronic books or AV materials, more people supported traditional paper-based books.

Some of the respondents at Hopewell made critical comments involving the presence of
unsheltered persons in the Hopewell building. In some cases the comments explored real
issues such as patron behaviors or the presence of trash outdoors, and in other cases



questioned the rights of unsheitered people to enter the building- an idea that has no legal
basis.

An additional recurring comment was on the limitations of branch hours in our more rural
locations. Our Dinwiddie location had the most comments about limited hours, with 15
responses.

There is a great deal of information in the survey responses. Here is a link to the spreadsheet
of responses for those interested in the details:
https://docs.google.com/spreadsheets/d/1z-AWMexkKmF2wHh45M5gcY gV GP5sSWNzg35vyk
ClLKaE/edit?usp=sharing






