APPOMATTOX REGIONAL LIBRARY
SYSTEM

BOARD OF TRUSTEES

October 15, 2019

McKenney Library
1:00 p.m.



APPOMATTOX REGIONAL LIBRARY SYSTEM
Board of Trustees
Agenda

October 15, 2019 1:00 p.m.

Call to Order

Approval of Agenda

Consent Agenda: All matters listed under Consent Agenda are considered routine by the Board and will
be approved or received by motion on the form listed. Items may be removed from the Consent Agenda
for discussion under the Regular Agenda at the request of any Board member.

Minutes — September 17, 2019 Regular Mceting
Statistical Report — dated October 15, 2019
Financial Report — dated October 15, 2019

Bills for Review

Communications:

Citizen Comments:

Report of Library Director:

RI1.
R2.
R3.
R4.
R5.
R6.
R7.
RS.

Staff Update

Staff Development

Library Card Sign-Up Month

Animals Along the Appomattox

Annual Budget Process — Finance Committee
Ancestry/FOLD3/Heritage Quest

VLA Annual Conference

Annual Holiday Gathering

Committee Reports:

New Business:

Unfinished Business

Adjournment

Next Meeting: December 10, 2019 — Hopewell at 1:00 p.m.



ARLS Board of Trustees - Minutes of September 17, 2019
Disputanta Library

The ARLS regular monthly meeting was called to order by Chair William Thomas on September
17,2019 at 1:00 PM at the Disputanta Library.

Trustees present: William Thomas, Chair (PG), Lillian Boyd (PG), Juanita Thorne (PG), Carly
Baskerviile (D), Carol King (D), Susan Eliades (H), David Harless (H), and Ann Williams (H)

Trustees absent: Martha Sykes (D)

Trustee positions vacant: None

Staff present: Brian Manning, Chris Wiegard, Nicole Coleman, and Sara Finch

Approval of Agenda: Ms. Williams moved to approve the July agenda and Ms. Thorne
seconded the motion. The motion to approve the agenda passed unanimously.

Ms. Boyd moved to approve the September agenda and Ms. Thorne seconded the motion, The
motion to approve the agenda passed unanimously.

Consent Agenda: After review and discussion of the consent agenda documents, Ms, Williams
moved to approve the consent agenda, including the minutes from the July 2019 meeting and
Ms. Boyd seconded the motion. The motion to approve the consent agenda passed unanimously.
Communications: None.

Citizen Comment: None.

Report of the Library Director:

R1. Staff Update. There are two openings in Youth Services--one full-time position and one
part-time position. The system has one new hire, a part-time position in Circulation.

R2. Summer Reading Program. Participation in the 2019 Summer Reading Program was up by
over 4,000 patrons compared to Summer 2018. Programming was offered at every library
branch, and programming overall was increased by 25%. It was also noted that there was an
increase in participation for teen programming.

R3. Profiles of Honor Scanning Project. The Library of Virginia is spearheading this
digitization project in order to gather and digitize resources related to WWI and WWIL



Representatives from the Library of Virginia will be at the Hopewell Branch the week of
Veteran’s Day to digitize resources brought in by patrons.

R4. Update/Upgrade of the Catalog/Circulation Software. The upgrade has been delayed due
to an issue with serial checkouts; however, the upgrade is expected to occur by the beginning of
October.

RS. Animals Along the Appomattox. In place of a community read, this year the system is
hosting Animals Along the Appomattox. The initiative includes the selection of a mascot
(congratulations, Max!), adoption events with local animal sheiters, and programming related to
animals.

R6. Hopewell Light Up the Night Celebration. Due to a scheduling conflict with the Beacon,
the City of Hopewell will now be hosting several Light Up the Night events in the Hopewell
Library. The City will handle all logistics related to the event.

R7. Policy Review--Annual Closings. The Director proposed changes to the current Annual
Closings Policy to align library closings with city/county closings. After discussion, Ms. Boyd
made a motion to approve the changes proposed by the Director; Ms.Thorne seconded the
motion, The motion to change the Annual Closings Policy passed unanimously.

Committee Reports: None.

New Business: None.

Unfinished Business:
® The Personnel Committee still needs to conduct the evaluation of the Library Director.

Announcements: The next ARLS Board of Trustees Meeting will be at the McKenney Library
on Tuesday, October 15, 2019 beginning at 1:00 PM.

Adjournment: Meeting adjourned at 2:27 pm.
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Appomatiox Reg Library System
Check Register

For the Period From Sep 1, 2619 to Sep 30, 2019
Filter Criteria includes: Report order is by Check Number.

Date Payee Check # Amount
9/12/19 Electronic Federal Tax Payment 200658 9,775.59
9/26/19 Electronic Federal Tax Payment 200659 10,025.72
9/12/19  Treasurer of Virginia 2013-482 229.79
9/12/19  Treasurer of Virginia 2013-483 408.36
9/12/19 Treasurer of Virginia 2013-484 6,569.14
9/26/19  Treasurer of Virginia 2013-488 229.79
9/26/19  Treasurer of Virginia 20113-489 408.36
9/4/19 Content-Aware Graphic Design LLC 41465 500.00
9/4/19 GreatAmerica Financial Svcs. 41466 2,855.48
9/4/19 Heaton's Lawn Maintenance, LLC 41467 523.00
9/4/19 HRC Cleaning & Odor Control, L1.C 41468 375.00
9/4/19 Sam's Club Direct 41469 338.84
%/4/19 Staples Credit Plan 41470 844.13
9/6/19 Baker & Taylor 41471 836.57
9/6/19 Gale 41472 186.67
9/6/19 Ingram Library Services 41473 432292
9/6/19 Midwest Tape 41474 177.85
9/6/19 AT&T 41475 69.51
9/6/19 Bamboolnk 41476 1,655.00
9/6/19 Comcast Communications 41477 300.05
9/6/19 CS Diamond Enterprises, Inc. 41478 4,740.00
0/6/19 Dominion Energy Virginia 41479 166.41
9/6/19 Sarah Finch 41480 26.71
9/6/19 Ginger Mauler 41481 57.73
9/6/19 Shelly Curtis 41482 2323
9/6/19 Nicole Coleman 41483 52.12
9/6/19 E-N Computers, Inc. 41484 1.564.25
9/6/19 Infogroup 41485 390.00
9/6/19 Shred-It USA LI.C 41486 61.20
9/6/19 Petersburg Alarm Company, Inc. 41487 114.00
9/6/19 Terri Spicer 41488 360.00
9/6/19 SunTrust Bank 41489 2,827.12
9/6/19 Verizon 41490 15.51
9/6/19 Virginia Library Association 41491 190.00
9/9/19 ARLS-Payroll 41492 35,173.38
9/10/19 Womack Publishing Company, Inc. 41493 68,00
9/10/19 Infinity Graphics 41494 200.00
9/20/19  Baker & Taylor 41495 465.87
6/20/19 Gale 41496 355.36
9/20/19  Ingram Library Services 41497 4,642.06
9/20/19  Midwest Tape 41498 1,688.23
9/20/19 Recorded Books, Inc. 41499 313.83
9/20/19 Anthem BlueCross BlueShield 41500 17,256.00
9/20/19  Brodart Co. 41501 8,162.25
9/20/19 Canon Financial Services, Inc. 41502 207.67
9/20/19  Cardio Partners 41503 809.00
9/20/19 Comecast Communications 41504 2,167.32
9/20/19  County of Dinwiddie 41505 900.00
9/20/19  County of Prince George 41506 1,650.00
9/20/19 Diamond Springs 41507 76.87
9/20/19 EBSCO Information Services 41508 1,508.00
9/20/19  Anne Rappe-Epperson 41509 289.77

10/9/2019 at 8:41 AM
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Filter Criteria includes: Report order is by Check Number.

Appomattox Reg Library System
Check Register

For the Period From Sep 1, 2019 to Sep 30, 2019

Date Payee Check # Amount
9/20/19  Nicole Coleman 41510 73.63
9/20/19 Sarah Finch 41511 48.23
9/20/19 James Robinson 41512 5.05
9/20/19 William Foster 41513 75.00
9/20/19 Hopewell City Treasurer 41514 4,610.30
9/20/19 OCLC, Inc. 41515 192.43
9/20/19 OrangeBoy, Inc. 41516 8,000.00
9/20/19 The Progress Index 41517 878.80
9/20/19 Reader Service 41518 123.05
9/20/19  RuralBand 41519 199.00
9/20/19  T-Mobile 41520 37.44
9/20/19  Unique Management Services 41521 322,20
9/20/19  Verizon 41522 134.30
9/23/19  ARLS-Payroll 41523 36,112.52

Total 183,966.01

10/9/2019 at 8:41 AM
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Appomattox Reg Library System
Sams CK #41469 - 9/4/19

Staples CK #41470 - 9/4/19

Filter Criteria includes: Report order is by Date. Report is pr

Date Check # Account 1D Line Description Debit Amount  Credit Amount
7/23/19 Sams 8131 §1100-450 Water Cooler - PG 149.98
7/23/19 Sams 8131 20200-200 Sam's Club Direct 149.98
8/7/19 Sams 8146 84810-100 TP, PT, Wipes 156.32
8/7/19 Sams §146 83700-100 Advil, Napkins 20.96

Supplies - Staff
8/7/19 Sams 8146 83710-100 Vending Mach 11.58
8/7/19 Sams §146 20200-200 Sam's Club Direct 188.86

Total 338.84 338.84

Date Check # Account ID Line Description Debit Amount  Credit Amount
7/16/19 Staples 8123 84810-100 Toilet Tissue 120.78

Paper, tape, pens
7/16/19 Staples 8123 83700-100 envelopes 334.17
7/16/19 Staples 8123 20200-300 Staples, Inc. 454.95
7/26/19 Staples 8134 83700-100 Paper, Envelopes 99.47
7/26/19 Staples §134 83700-450 Notebooks, Folders 30.00
7/26/19 Staples 8134 20200-300 Staples, Inc. 129.47
8/1/19 Staples §141 81160-430 Fax - Disputania 169.99

Tape, Cardstock, Paper
8/1/19 Staples 8141 $3700-100 Clips 89.72
8/1/19 Staples 8141 20200-300 Staples, Inc. 25971

Total 844.13 844.13

10/9/2019 at 8:39 AM
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Appomattox Reg Library System

Suntrust CK #41489
9/6/19
Filter Criteria includes: Report order is by Date. Report is pr
Date Check # Account ID Line Description Debit Amount  Credit Amount
7/29/19 Amazon 8136  85110-100 Baby Wipes 34.18
7/29/19 Amazon 8136  20200-400 Amazon.com 34.18
7/31/19  ALA 8138 83910-100 Waorkshop - J. Albiges 58.50
Americap Library
7/31/19 ALA 8138 20200-400 Association 58.50
7/31/19 Google 7/31/19  82020-100 Google E-Mail 316.95
7/31/19 Google 7/31/19  20200-400 Google 31695
VLA Conference - A.
7/31/19 Hilton 8139 83810-200 Rappe-E 175.10
Hilton Norfolk The
7/31/19 Hilton 8139 20200-400 Main 175.10
8/2/19 Amazon 8/2/19 80025-100 Adult Fiction 36.72
8/2/19 Amazon 8/2/19 20200-400 Amazon.com 36.72
8/5/19 Amazon8/5/19  80015-100 Young Adult-Fiction 11.98
8/5/19 Amazon8/5/19  80020-100 Adult Non-Fiction $3.08
8/5/19 Amazon8/5/19  20200-400 Amazon.com 95.06
3-D Magic Pens, Lux
8/7/19 Stem 8145 80840-100 Blox Kits 479.47
8/7/19 Stem §145 20200-400 Stem Supplies 479.47
8/8/19 Amazon 8152 83700-100 Charcoal Bags 49.90
8/8/19 Amazon 8152 20200-400 Amazon.com 4990
Misc Prof Serv. and
8/9/19 Boat §166 85800-100 Other 201.00
8/9/19 Boat 8166 20200-400 Boathouse 201.00
Cont/Workshop
8/12/19 Event 8170 83800-200 Registration- HQ 20.00
8/12/19 Event 8170 20200-400 Eventbrite 20.00
8/13/19 Amazon 8/13/19 30025-100 Adult Fiction 35.47
8/13/19 Amazon 8/13/19 20200-400 Amazon.com 3547
8/14/19 RVA 8149 $5210-100 T-Shirts Reading Along 646.01
8/14/19 RVA 8149 20200-400 RVA Threads 646.01
8/14/19 Rich 8158 84600-200 Dues - N, Coleman 30.00
8/14/19 Rich 8158 20200-400 Richmond SHRM 30.00
Button and Magnetic
8/15/19 ABM 8164 85210-100 Set 198.47
American Button
8/15/19 ABM 8164 20200-400 Machine 198.47
Fax and Toner
8/16/19 Amazon 8169 83700-100 Cartridges 63.06
8/16/19 Amazon 8169  20200-400 Amazon.com 63.06
8/22/19 Cut 8177 85210-100 Cut Out Pics 346.25
8/22/19 Cut 8177 20200-400 Snap PLC 346.25
8/22/19 Teleflora 8178  85800-100 Flowers for Volunteer 40.98
8/22/19 Teleflora 8178 20200-400 40.98
Total 2.827.12 2,827.12
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Smart Beginnings Report
July 2019 - September 2019

Date Trans Description Debit Amt Credit Amt  Balance
7/1/19 Beginning Balance 5,513.50
7/15/19 Payment from SB 5,513.50

7/31/19 July Salary & Benefits 5,747.38

8/27/19 Payment from SB 5,747.38

8/31/19 August Salary & Benefits 8,024.59

9/24/19 Payment from SB 8,024.59

9/30/19 September Salary & Benefits 5,747.38

9/30/19  Ending Balance 5,747.38




Community Involvement

09/19-20/19  Library of Virginia Director’s meeting

09/19/19
10/01/19
10/01/19
10/01/19
10/03/19
10/12/19
10/14/19
10/15/19

VPLDA Executive Committee meeting

VLA Intellectual Freedom Committee meeting
Hopewell Downtown Partnership Committee Meeting
Hopewell/Prince George Chamber of Commerce Social
Library of Virginia — State Fair Booth

WHAP Morning radio program

ARLS Staff Development Day

Freedman Point Grand Opening




