APPOMATTOX REGIONAL LIBRARY
SYSTEM

BOARD OF TRUSTEES

March 19, 2019

McKenney Library
1:00 p.m.



APPOMATTOX REGIONAL LIBRARY SYSTEM
Board of Trustees
Agenda

March 19 2019 1:00 p.m,

Call to Order

Approval of Agenda

Consent Agenda: All matters listed under Consent Agenda are considered routine by the Board and will
be approved or received by motion on the form listed. Items may be removed from the Consent Agenda
for discussion under the Regular Agenda at the request of any Board member,

Minutes — January 15, 2019 Regular Meeting
Statistical Report — dated February 19, 2019
Financial Report — February 19, 2018

Bills for Review

Communications:

Citizen Comments:

Report of Library Director:

R1.
R2.
R3.
R4.
RS5.
Ré6.
R7.

Staff Update

Board of Trustees Vacancies — Ms. King

U.8. Parks Service Winter Lecture Series

Hopewell-Prince George Chamber of Commerce support

Staff Presentation — Jean Langford, Leake Local History & Genealogy Collection and Services
Circulating mobile hotspots

FY2020 Budget

Committee Reporis:

New Business:

Unfinished Business

Proposed Interlibrary Loan Policy

Adjournment




ARLS Board of Trustees - Minutes of February 19, 2019
Dinwiddie Library

The ARLS regular monthly meeting was called to order by Chair Lillian Boyd on February 19,
2019 at 1;00 PM at the Dinwiddie Library.

Trustees present: Lillian Boyd, Chair (PG), William Thomas (PG), Juanita Thore (PG), Carly
Baskerville (D), Martha Sykes (D), and David Harless (H)

Trustees absent: Susan Eliades (H), Ann Williams (H)
Trustee positions vacant: 1 Dinwiddic
Staff present: Brian Manning, Chris Weigard, and Elizabeth Trop

Approval of Agenda: Mr. Harless moved to approve the agenda and Mr. Thomas seconded the
motion. The motion to approve the agenda passed unanimously.

Consent Agenda: After review and discussion of the consent agenda documents, Ms, Sykes
moved to approve the consent agenda, including the minutes from the January 15, 2019 meeting
and Ms. Thorne seconded the motion. The motion to approve the consent agenda passed
unanimously.

Communications: None

Citizen Comment: None,

Report of the Library Director:

R1. Staff Update. The Library currently has 1 full-time position (Administrative Personnel
Services Manager) vacant and 5 part-time positions (Library Assistant) vacant. A number of
applications were received for these positions and interviews will happen in the upcoming
weeks. '

R2. Board of Trustees Vacancies. There is still one vacancy on the Board for Dinwiddie

County. It is the hope of the Library Director that this vacancy will be filled by our next
meeting.




R3. U.S. Parks Service Winter Lecture Series. The first lecture occurred on Thursday,
February 14 and was very successful. Lectures will continue over the next few months.

R4. Food for Fines event. The Food for Fines event was very successful, resulting in 638
pounds of food being donated across the entire system. All donations went to food banks within
the branch location’s jurisdiction.

RS5. Staff Presentation--Elizabeth Trop, Interlibrary Loan. Ms. Trop, Adult Services
Librarian, presented to the Board on the Interlibrary Loan process.

R6. Long Range Plan Policy Review--Interlibrary Loan Policy. The Board suggested a few
changes to the updated Interlibrary Loan Policy. Mr. Manning will update the policy with the
proposed changes and send the most recent version to the Board. Ms. Thorne motioned that the
Board table the vote on the policy changes until the next meeting. Mr, Thomas seconded the
motion, The motion passed unanimously.

R7. FY2020 Budget. The Finance Committee (Ms. Baskerville, Ms. Thorne, and Ms. Williams)
will meet with the Board Chair and Library Director prior to the March meeting to discuss the
FY2020 budget. The FY2020 budget will be proposed to the Board at the March meefing.
R8. FY2020 Board Meeting Schedule. The Library Director proposed the FY2020 meeting
schedule. Mr. Harless motioned to approve the FY2020 meeting schedule; Mr. Thomas
seconded. The motion was unanimously passed.
Committee Reports: None.
New Business: None.
Unfinished Business:

e The Board still needs to discuss and vote on the administrative fee for the John Randolph

Foundation. The Board has requested that this be added to the March meeting agenda.

Announcements: The next ARLS Board of Trustees Meeting will be at the McKenney Library
on Tuesday, March 19, 2019 beginning at 1:00 PM.

Adjournment: Meeting adjourned at 2:07 pm.
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Appomattox Reg Library System
Check Register
For the Period From Feb 1, 2019 to Feb 28, 2019
Filter Criteria includes: Report order is by Check Number.

Date Payee Check # Amount
2/14/19  Electronic Federal Tax Payment 200643 9,228.70
2/28/19  Electronic Federal Tax Payment 200644 8,683.77
2/14/19  Treasurer of Virginia 2013-428 237.85
2/14/19  Treasurer of Virginia 2013-429 416.42
2/14/19  Treasurer of Virginia 2013-431 6,419.04
2/28/19  Treasurer of Virginia 2013-433 416.42
2/28/19  Treasurer of Virginia 2013-434 237.85
2/4/19 Comcast Communications 40955 353.57
2/4/19 GreatAmerica Financial Svcs. 40956 2,855.48
2/4119 Sam's Club Direct 40957 683.81
2/8/19 Baker & Taylor 40958 1,973.87
2/8/19 Gale/CENGAGE Learning 40959 44.98
2/8/19 Ingram Library Services 40960 2,370.41
2/8/19 Midwest Tape 40961 225.11
2/8/19 AT&T 40962 45.17
2/8/19 Bamboolnk 40963 85.00
2/8/19 Centric Business Systems 40964 188.22
2/8/1% Coast to Coast 40965 720.00
2/8/19 American Library Association 40966 320.00
2/8/19 County of Dinwiddie 40967 900.00
2/8/19 County of Prince George 40968 1,650.00
2/8/19 CS Diamond Enterprises, Inc. 40969 4,740.00
2/8/19 Dominion Energy Virginia 40970 597.23
2/8/19 Sarah Finch 40971 113.48
2/8/19 Karen Wall 40972 13,13
2/8/19 Ginger Mauler 40973 29.69
2/8/19 E-N Computers, Inc. 40974 5,390.39
2/8/19 Hopewell City Treasurer 40975 3,750.00
2/8/19 Heaton's Lawn Maintenance, LLC 40976 475.00
2/8/19 JanWay Company USA, Inc. 40977 360.00
2/8/19 Petersburg Alarm Company, Inc. 40978 203.00
2/8/19 Purchase Power 40979 600.00
2/8/19 Pitney Bowes Global Financial Services 40980 15.98
2/8/19 The Progress Index 40981 148.00
2/8/19 Reader Service 40982 36.26
2/8/19 Richmond Times Dispatch - 40983 239.20
2/8/19 Richweb Inc. 40084 150.00
2/8/19 Securitas Security Services USA, Inc 40985 642.60
2/8/19 Shred-It USA LLC 40986 57.21
2/8/19 Terri Spicer 40987 360.00
2/8/19 SunTrust Bank 40988 2,763.81
2/8/19 Verizon 40989 14.74
2/8/19 Virginia Library Association 40990 100.00
2/8/19 World Book Inc. 40991 1,198.00
2/11/19  ARLS-Payroll 40992 34,633.11
2/22/19  Baker & Taylor 40993 672.45
2/22/19  Gale/CENGAGE Learning 40994 270.64
2/22/19 Ingram Library Services 40995 3,454.68
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Appomattox Reg Library System

Check Register
For the Period From Feb 1, 2019 to Feb 28, 2019
Filter Criteria includes: Report order is by Check Number.

Date Payce Check # Amount
2/22/19  Midwest Tape 40996 1,803.29
2/22/1¢  American Library Association 40997 228.00
2/22/19 Anthem BlueCross BlueShield 40998 12,845.00
2/22/19  Anthem BlueCross BlueShield 40999 603.00
2/22/19 AT & T Mobility 41000 209.03
2/22/19 Canon Financial Services, Inc. 41001 204.09
2/22/19 Comcast Communications 41002 1,772.54
2/22/19  DEMCQO, Inc. 41003 37142
2/22/19  Diamond Springs 41004 5243
2/22/19  Elizabeth Trop 41005 28.86
2/22/19  Catherine Field 41006 81.27
2/22/19  Ginger Mauler 41007 29.19
2/22/19  Christine Wooddy 41008 34.44
2/22M19  Cassandra Bland 41009 34.44
2/22/19  Sherry Chappell 41010 36.36
2/22/19  Karen Wall 41011 4328
2/22/19 Brian Manning 41012 69.94
2/22/19 E-N Computers, Inc. 41013 22,061.79
2/22/19  Rachel Vaughan Estes 41014 80.00
2/22/19  Hopewell City Treasurer 41015 212.98
2/22/19  OCLC, Inc, 41016 185.32
2/22/19  PGEC Enterprises, 1L1.C 41017 74.00
2/22/19  Reader Service 41018 46.33
2/22/19  Richmond Times Dispatch 41019 344.00
2/22/19 Securitas Security Services USA, Inc 41020 954.20
2/22/19  Staples Credit Plan 41021 196.75
222119 Tech Logic 41022 757.66
2/22/19  T-Mobile 41023 37.44
2/22/19  Unique Management Services 41024 474.35
2/22/19  Verizon 41025 129.16
2/22/19  Virginia Library Association 41026 245.00
2/22/19  U.S. Postal Service 41027 82.00
2/25/19 Niche Academy 41028 2,400.00
2/25/19  ARLS-Payroll 41029 32,637.65
2/26/19  Vantagepoint Transfer Agents - SPST 41030 288.57

Total 178,744.05
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Appomattox Reg Library System
Sam's Ck #40957 2/4/19

Staples Ck #41021 2/22/19

Filter Criteria includes: Report order is by Date. Report is printe

Date Check # Account ID Line Description Debit Amount Credit Amount
12/26/18 Sams 7847 84010-100 Sugar, Medicines 41.86
12/26/18 Sams 7847 84010-300 Wipes, TP, Paper Towels 169.82
12/26/18 Sams 7847 202¢0-200 Sam's Club Direct 211.68
11119 Sams 7869 84010-100 Laptop Backpacks 65.96
1/11/19 Sams 7869 81100-200 Non-Computer Equip - HQ 165.57
1/11/19 Sams 7869 20200-200 Sam's Club Direct 231.53
1/16/19 Sams 7873 84010-300 Wipes, Soap, PT, TP 180.58
1/16/19 Sams 7873 84010-450 Coffee, Creamer 16.70
1/16/19 Sams 7873 84010-100 Water, Batteries 4332
1/16/19 Sams 7873 20200-200 Sam's Club Direct 240.60
Total 683.81 683.81
Date Check # Account ID Lin¢ Description Debit Amount Credit Amount
1/29/19 Staples 7894 84010300 Carpet Cleaner 10.99
/29119 Staples 7894 84010-100 Paper, Fax Ink 202,36
1/29/19 Staples 7894 84010-450 Cups/Lids - PG 11.38
1/29/19 Staples 7894 20200-300 Staples, Inc. 224.73
2/8/19 Staples 7894-2 84010-100 Refund of Paper -27.98
2/8/19 Staples 7894-2 20200-300 Staples, Inc, -27.98
Total 196.75 196.75
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Appomattox Reg Library System

Suntrust CC Ck #40988
2/8/19
Filter Criteria includes: Report order is by Date. Report is printe
Date Check # Account 1D Line Deseription Debit Amount  Credit Amount
12/31/18  Google 12/13/18 82309-200 Google E-Mail 270.83
12/31/18  Google 12/13/18 20200-400 Google 270.83
12/31/18  Spot 82301-130 Software Licenses 9.99
12/31/18  Spot 20200-400 Spotify 9.99
Supplies - Youth
1/1/19 Universal 7798 84012-100 Services 39.00
1/1/19 Universal 7798 20200-400 Universal Yums 39.00
Refund for error
1/3/19 84045-100 1272018 -12.99
1/3/19 20200-400 Amazon.com -12.99
1/3/19 Amazon 1/3/19 80114-100 Juvenile A/V - Credit -19.90
1/3/19 Amazon 1/3/19 20200-400 Amazon.com -19.90
1/5/19 Amazon 1/5/19 80101-100 Adult Fiction -0.89
1/5/19 Amazon 1/5/19 20200-400 Amazon.com -0.89
1/5/19 Amazon 1/5/19-2 80101-100 Adult Fiction 50,51
1/5/19 Amazon 1/5/19-2 20200-400 Amazon.com 50.51
Anne Rappe-Epperson
1/7/19 Information 7863 84020-200 Conference 499.00
1/7/19 Information 7863 20200-400 Information Today 499.00
1000 Books Before
1/7/19 Read 7867 84012-100 Kindergarten 308.95
The Reading
1/7/19 Read 7867 20200-400 Warehouse 308.95
1/11/19 Amazon 1/11/19 80119-100 Books on CD 6.29
1/11/19 Amazon 1/11/19 20200-400 Amazon.com 6.29
1/11/19 Amazon 1/11/19-2  80119-100 Books on CD 14.74
1/11/19 Amazon 1/11/19-2  20200-400 Amazon.com 14,74
1/14/19 Amazon 7870 84012-100 Legos for Dinwiddie 286.04
1/14/19 Arazon 7870 20200-400 Amazon.com 286.04
1/15/19  Amazon 7871 84010-100 Laptop Charger 17.18
1/15/19 Amazon 7871 20200-400 Amazon.com 17.18
Lunch for Januard
1/15/19  Panera 7872 84045-100 Board Mtg 179.30
1/15/19 Panera 7872 20200-400 Panera Bread 179.30
1/17/19 B&H 7874 84010-100 Toner for Poster Printer 199.50
1/17/19 B&H 7874 20200-400 B & H Photo 199.50
1/19/19 Amazon 1/19/19 80114-100 Juvenile A/V 23.02
1/19/19 Amazon [/19/19 20200-400 Amazon.com 23.02
1/22/19 Luca 7879 82505-100 Poetry, Pizza, Prose 44,00
Luca's Ttalian
1/22/19 Luca 7879 20200-400 Restaurant 44,00
1/23/19 Amazon 7881 84010-100 Laptap Charger 37.12
1/23/19 Amazon 7881 20200-400 Amazon.com 37.12
1/23/19 Amazon 7883 84045-100 1099 Fiting 26.00
1/23/19  Amazon 7883 20200-400 Aatrix E-File Center 26.00
1/23/19  Amazon 7884 84045-100 W-2 Filing 155.90
1/23/19 Amazon 7884 20200-400 Aatrix E-File Center 155.90
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Appomattox Reg Library System

Sunirust CC Ck #40988
2/8/19
Filter Criteria includes; Report order is by Date. Report is printe
Date Check # Account 1D Line Description Debit Amount  Credit Amount
Legos, Bins, Stamp
1/23/19 Amazon 7886 84012-100 Pads 419.79
1/23/19  Amazon 7886 20200-400 Amazon.com 419.79
Drinks, Plates for
1/23/19  Kroger 7893 84010-100 Meeting 12,13
1/23/19  Kroger 7893 20200-400 Kroger 12.13
Chamber Annual
1/24/19 H/PG Chamber 7890 84045-100 Meeting 38.00
Hopewell/PG Chamber
1/24/19 H/PG Chamber 7890 20200-400 Commerce 38.00
Breakfast for
1/24/19 Panera 7889 84045-100 SOVALUe Meeting 84.45
1/24/19 Panera 7889 20200-400 Panera Bread 84.45
1/25/19 Amazon 1/25/19 80102-100 Adult Non-Fiction 26.97
1/25/19 Amazon 1/25/19 20200-400 Amazon.com 26.97
1/25/19 Amazon 1/25/19-3  80102-100 Adult Non-Fiction 55.32
1/25/19 Amazon 1/25/19-3  20200-400 Amazon.com 55.32
1/25/19 Amazon 1/25/29-2  80102-100 Aduit Non-Fiction 10.74
1/25/19 Amazon 1/25/29-2  20200-400 Amazon.com 10.74
Laptop Charger
1/25/19 Amazon 7872-1 84010-100 Returned -17.18
1/25/19 Amazon 7872-1 20200-400 Amazon.com -17.18
Total 2,763.81 2,763.81
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Smart Beginnings Report

Date Trans Description Debit Amt Credit Amt  Balance
7/1/18 Beginning Balance 8,159.03
7/13/18  Payment from SB 8,065.03

7/31/18 July Salary & Benefits 5,473.87

7/31/18 Additional July Salary 42291

8/29/18 Payment from SB 5,990.78

8/31/18 August Salary & Benefits 7,647.06

0/24/18 Payment from SB 7,647.06

9/28/18 September Salary 5,479.50

10/25/18  Payment from SB 5,479.50

10/31/18  October Salary & Benefits 5,479.50

11/16/18  Payment from SB 5,479.50

11/30/18  November Salary & Benefits 5,479.50

12/17/18  Payment from SB 5,479.50

12/31/18  December Salary & Benefits 5,487.78

1/11/19 Payment from SB 5,487.78

1/31/19 January Salary & Benefits 7,647.06

2/25/19 Payment from SB 7,647.06

2/28M19 February Salary & Benefits 5,479.50

2/28/19  Ending Balance 5,479.50




TABLE 2: REVENUES FY2020

FY2019 FY2020
BUDGET IN BUDGET IN
DOLLARS DOLLARS NOTES
FND#
100 Carryover 20,000 20,000
101 Reserve 100,000 100,000
Hopewell 4% increase for completion of
102 606,264 630,515 | technology upgrades and
expansion of programming
Dinwiddie 4% increase for completion of
103 276,330 287,395 | technology upgrades and
expansion of programming
Prince George 4% increase for completion of
104 598,146 622,093 | technology upgrades and
expansion of programming
105 State Funds 393,480 393,418 Basec} on pl‘O_]eCt.lOI'l prowded by
the Library of Virginia
Fines/Fees/Lost Items Changes in borrowing habits and
improved collection efforts have
reduced the fines and fees
106 22,700 15,000 collected in each of the past two
years. This is expected to be a
continuing trend.
107 Copying Receipts 26,200 20,200
Endowment Projected from 3¢ quarter
earnings report provided by John
108 20,050 19,000 | Randolph Foundation. Market
value affects annual distribution
amount,
Erate Funds Decrease due to reduction of
109 50,000 25,000 | eligible expenses paid in
FY2019
110 Gifts/Donations 7,000 5,000
11l Grants 5,000 5,000
112 Other 24,000 20,000
TOTALS 2,143,170 2,166,621
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INTERLIBRARY LOAN POLICY

SECTION FOUR: INTERLIBRARY LOAN

4.1 Borrowing from Other Library Systems Revised

The Appomattox Regional Library System recognizes the borrowing of resources through
interlibrary loan enables us to better serve the informational needs of our users. When an
Appomattox Regional Library System patron, in good standing, requests an item not owned by
the library system, an attempt will be made to borrow the item from another library system.
Normally, there is no charge for this service; however, the library administration reserves the
right to pass along any charges incurred in the delivery and return of the material. Furthermore,
patrons are liable for any overdue fines or replacement costs associated with items that are
borrowed from other library systems. ARLS fines are $.10 per late business day with a maximum
fine of $4.00.

Because Interlibrary Loan involves items owned by institutions other than ARLS and because of
the labor the service requires, certain restrictions and limits apply to Interlibrary Loan borrowing.

e ILL requests will not be processed for cardholders whose loan privileges are suspended
due to expired registration, overdue library materials, the accrual of unpaid fines and fees
of $5.00 and over, or a record of returning items late. The Library reserves the right to
limit or deny ILL service when circumstances regarding user status warrant such
restrictions. PPLS patrons must have an ARLS library card in order to request interlibrary
loans through ARLS. Interlibrary loan items must be picked up and returned to an ARLS
branch.

e ILL item identification labels wrapped around the cover should stay on the item and NOT
be removed by the borrower.

e Circulation restrictions imposed by the lending library apply to ILL materials.




e A patron may not request borrowing of the same material within a two-month period.
Additionally any item cannot be requested more than 5 times in total, (even by different
patrons) due to copyright restrictions on fair use.

e A maximum of 5 items may be requested and/or borrowed at any given time. Only one
copy of a specific title may be requested and/or borrowed at any given time. 1LL
materials will be returned to the lending library if not checked out three days before its
ARLS due date.

ARLS complies with the ALA Interlibrary Loan Code for the United States:

http://www.ala.org/Template.cfm?Section=Interlibrary I oan& Template=/ContentManagement/

ContentDisplay.cfm&ContentID=31579

4.2 Lending to Other Libraries Revised

ARLS does not provide this service presently through any online utility. If another library system
sends ARLS an ALA Interlibrary Loan Form, however, ARLS will honor it and mail the
requested item to the requesting library. Standard accepted ILL procedure will apply. ARLS

declines to send DVD items through the mail, and will not loan items that are less than six
months from their publish date.




2/19/19
2/21/19

2/25/19
2/28/19
3/5/19
31719
3/8/19
3/20/19

Community Involvement

Presentation to the Dinwiddie Board of Supervisors

Hopewell Downtown Partnership Mural Committee meeting; Main Street
accreditation meeting

Hopewell Downtown Partnership board meeting

Hopewell-Prince George Chamber of Commerce annual meeting
Hopewell City Council

Hopewell/Prince George Friends of the Library meeting

Capital Area Library Directors meeting

Hopewell City Public Schools Intersessions meeting




