
  2012 Industrial Revitalization Fund (IFR) Application Packet  1 
 

 
APPLICATION PACKET 

 
 
 

 

2012 Industrial Revitalization Fund 
 

HOPEWELL  
HISTORIC BEACON THEATRE 

PROJECT 
 
 
 

 
 
 

Department of Housing and Community Development 
600 East Main Street, Suite 300 

Richmond, Virginia 23219 
(804) 371-7000 

 
 
 
 
 
 
 
 
 



  2012 Industrial Revitalization Fund (IFR) Application Packet  2 
 

 

INDUSTRIAL REVITALIZATION FUND (IRF) APPLICATION 

 Section A.  Applicant Information 

Locality:  City of Hopewell / Appomattox Regional Library System 
 Date: September 12, 2011. 

Chief Administrator: Dr. Edwin C. Daley 

Chief Elected Official: Mayor Christina Lumen Bailey. 

 

Designated Contact Person: Scott Firestine, Director ARLS.  
Phone: 804-458-0110 
Fax:  804-452-0909  
E-mail Address:  sfirestine@arls.org 
Title: Regional Library Director 
Address: 209 E. Cawson Street, Hopewell, VA 23860 

 

      Total Amount of Industrial Revitalization Funding Requested: $600,000.  
 

                                            Total Matching Funds:    $600,000.   

     
              Distress Score from Attachment A:     +20                                                                  

 
    

Section B.  Local Assurances and Authorization 

As the representative of the local governing body of the City of Hopewell, I hereby certify that 
the information in this application is accurate and correct. 
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Section C. Property Information  

 
1. Property Description Sheet 
Please complete one form for each structure for which IRF funds will be used. You may create 
additional forms by copying and pasting the template below on a blank page. 

 

Property Description Sheet 
Property Name:  

(if applicable) 
Historic Beacon Theatre 
  

 

Address: 401 N. Main Street, Hopewell, VA 23860 
 

Current Zoning  
 

Business 
 

Current Real Estate Assessment: 
$467,000 

Original/Most Recent 
Use: 

Event Venue 
 

Built: 1928 Vacant since: 1981 

Size:  Square footage of structure: 
26,000.  Theater seats 700 
 

Number of floors:  
3 

Acreage of property: 
.85 

Ownership: City of Hopewell 
Building materials: Brick masonry, wood, steel  

Condition of:  
Roof In 1997 repaired with a 20 year roof to stabilize the structure and halt further water 

damage 
Exterior Walls In general the building is in excellent structural condition with no major cracking or any 

dilapidated exterior facades. 
Foundation Generally in very good condition.  There are minor drainage and rising damp that needs 

to be addressed. 
Interiors Phase 1 storefront, event and meeting room space are complete.  Phase 2 theater area is 

in poor shape having sustained water, vandalism, and vacant damage 
Electrical/HVAC 

Systems 
Needs modernization and replacement 

Plumbing Needs modernization and replacement. 
Windows Non-original windows were repaired and glazing is failing causing interior water 

damage.  Needs repair or complete replacement 
Outbuildings/ Site Neighboring property at 207 E. Cawson acquired to accommodate backstage activities, 

expanded restroom facilities, and elevator for theater side. 
Other descriptors The Beacon Theatre (originally known as the Broadway Theatre) opened in 1928 as a 

Vaudevillian theater and operated as movie house from 1950-1982.  
Intended Use of IRF:  
(See Program Design)  

Renovation and restoration the theater, Phase 2 of the project. 
 

Intended End Use of 
Property: 

The Beacon in coordination with the Appomattox Regional Library will form the 
cultural core of downtown redevelopment.  
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Section D. Property Identification 

 

1. Discuss the rationale for selection of the targeted property versus other vacant and 
deteriorated properties in the locality.  Limit to space provided. See full instructions on page 8 
of this Application Packet. 
 

Downtown Hopewell is reflective of downtowns in similar sized cities throughout Virginia.  While 
remaining a government center it has seen the steady erosion of its retail and restaurant base, largely 
due to the competition from shopping centers and chain restaurants located elsewhere.  This 
transformational process began in the 1970’s and has resulted in a downtown Hopewell that, while 
retaining some of its original charm and vitality, is no longer the center of life it once was.  That is 
why in 2003, the City of Hopewell developed and adopted a master plan to undertake reversing this 
decline and capitalize on the renewed interest in living, working and shopping in downtown.  The 
2003 plan identified assets that could be redeveloped and strengthened to improve not only the 
quality of life but the economic vitality of downtown.  Central and a catalyst project in the plan is the 
Beacon Theater. 
 
The 2003 City of Hopewell Downtown Master plan clearly outlines the building blocks upon which 
the future can be crafted.  First downtown Hopewell is easily accessible from other parts of the City 
and from I-295 and other major highways.  Secondly, a wealth of historic resources is located in and 
around Hopewell the City is well positioned to take advantage of the growing interest in cultural 
tourism.  The Beacon Theater is a landmark structure at the gateway to downtown Hopewell.  When 
restored, in conjunction with the library and museum will form a cultural Arts District that has the 
potential for drawing large numbers of people back to downtown.  Further, largely intact retail blocks 
along Broadway and attractively renovated buildings along Main Street are resources waiting to be 
redeveloped.  Finally, having river frontage in the Downtown and being in close proximity to the 
confluence of the Appomattox and James Rivers open considerable possibilities for encouraging 
tourism and day visitors.  The vital pieces of a thriving downtown are here they need to be repaired.   
 
The Beacon Theater built in 1928 is on the National Historic Register.  As downtown Hopewell 
declined so did the once beautiful and ornate Beacon.  In 1981 it finally closed and sadly the once 
grand lady of a thriving community of the 40’s, 50’s, and 60’s was all-but-abandoned and neglected.  
In 1999, a group of citizens formed a non-profit and the City contributed $1.2 million to be matched 
with historic tax credits and restore the Beacon within two years.  During the next 12 years the non-
profit was able to stabilize damage and restore a portion of the building.  However they did not have 
the leadership or financial capacity to complete the project.   
 
In March 2011the City of Hopewell took dramatic action and repossessed the Beacon.  The City’s 
goal is to complete the task.  In September 2011, City administration proposed a bold plan to fund 
completion of the theatre as one aspect of a broader construction economic development plan to 
address the city Marina and an emergency services and public safety building.  The total estimaged 
cost of the Beacon project is $5 million.  A grant from IRF would be the capstone to help our 
community finish the project to make the Beacon the spark that ignites reinvestment and economic 
and vital capacity in downtown Hopewell. 
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2. Discuss the impact of the property in its current condition on investment and job creation in 

the blocks/area surrounding it. You may add one additional page, if needed. See full instructions 
on page 8 of this Application Packet. 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
The Beacon Theater, the library and a museum are identified in the Master plan as the Arts District.  
This district will support the growth of hospitality, restaurant, retail and other business around it.   
The combination of theater, mini conference, meeting space is unique to our area and central 
Virginia. 
 
Hopewell is a newly designated Virginia Main Street Partner to further assist with developing and 
marketing the Arts District.  The Main Street designation is a prime example of Hopewell’s 
commitment to doing all it can to revive its downtown. 
 
The greatest impact of the Beacon Arts District will be felt by the restaurant and hospitality 
industry in and around Hopewell.  A completed 15,000 sq/ft, 650 seat theater will give the City the 
capacity to host events and mini conferences.  This venue will attract a hotel with other conference 
amenities co-located next to the Beacon.  Located in central Virginia the Beacon\Conference center 
would be able to capitalize on a market that needs a place to meet centrally.  Many of the 
conference centers in Richmond cater to large 1,000+ events.  The Beacon could meet this niche to 
be a major economic impact in downtown Hopewell. 
 
A great potential of growth is the 15 block downtown area surrounding the Arts District (Beacon, 
Library, and Local History Archive).  Many of the buildings are vacant, and blighted properties and 
could be purchased at a discount.  Space is ready and waiting to be renovated to provide 
restaurants, retail, residential and other services that will be needed to support activities of the Arts 
District and hotel.   
 
The Beacon is partially complete.  Phase 1 which refers to a completed west side of the structure 
has 3 floors complete.  On the first floor is a venue office, restaurant space.  Second floor is 
conference area that can accommodate meeting up to 50 people.  Third floor ballroom is a space 
that can accommodate events up to 200 people for wedding receptions, public meeting, or social 
events.  The theater area which incorporates the east side of the building is stable but unfinished 
and unusable.  With this improvement the Beacon is having an impact of bringing events and 
people to use the space for events, weddings, and small community gatherings.  As the centerpiece 
of the Arts District the Beacon would compliment the festivals and outdoor entertainment 
promoted and sponsored by Hopewell’s Virginia Main Street designation. 
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(Continued) 
Direct employment will occur in the business and retail growth from the Arts District.  The primary 
market for the Beacon Theatre will be Hopewell and the Tri-City area, with its population of 
approximately 85,000 not including the expanding population of Fort Lee. 
 
The secondary market has been defined as the counties of Prince George, Dinwiddie and Charles 
City and over 50% of the populations of Henrico and Chesterfield counties (or those in closest 
proximity to Hopewell), for a total population in the secondary market of almost 300,000. 
 
A tertiary market for mini-conference extends to a 100 mile radius around Hopewell.   
 
The City has also invested $9.5 million since 2003 in the Downtown Master plan.  A renovated 
streetscape, new library and reversal of awkward one-way street, relocation of DSS to a new 
building are all steps to improve downtown.  In all areas the City has made progress to complete 
the goals laid out in the Master Plan.  Time and public perception of progress is damaging efforts.  
Completion of the Beacon would be a success that would have incredible impact in showing 
progress and an investment in the future of Downtown Hopewell.   
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Section E. Project Discussion 

 

1. List public or private investment or initiatives that have taken or will take place in the 
vicinity of the project that will support the project’s success, during the following 
timeframes.  Limit comments to the space provided, and clearly label with a, b, c.  

a. Within the past two years (please indicate if this will be used as match) 
b. Currently underway 

c. Within next two years 

 
 
 
 
 
 
 

 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
 

 

 

 

 

 

 

 

 
A.Within the past two years: 
 These projects are all within a .25 mile vicinity of the Beacon 

• Riverside Park at the Appomattox River - This is .1 mile from the Beacon we will market to the 
500 users who walk by the theater. 

• New Social Services Building – This is .3 miles Marketing brochures and opportunity to enrich 
lives of users. 

• Condemnation and demolition of the Bluffs apartment complex, a blighted housing project – 1 
vicinity is to be a redeveloped residential project of waterfront residential.  Future opportunity for 
market rate housing. 

• Demolition of former Teamster’s union hall at 213 Appomattox Street – .2 miles away, empty 
corner lot for a potential business. 

• Butterworth Lofts – Renovation of a 1930’s department store into apartments using historic tax 
credits. - .1 miles residential consumers we will market to the residents of the lofts. 

B. Currently underway: 

• Evonik Goldschmidt plant expansion - .8 miles away, 200 employees, we will market to on 
their way to work.   

• Ashland chemical plant expansion $39M - 8 miles away, 200 employees, we will market to 
on their way to work. 

• John Randolph Hospital Morris Wellness center – the hospital is a partner in attracting 
visitors to Hopewell.  Beacon will market to visitors of the hospital and nursing home. 

 
C. Planned in the next two years. 

• Hotel and other conference services across the street from the Beacon on undeveloped, pad 
ready site.  This is private investment on City owned property.  The Beacon would serve as 
the anchor tenant to attract a developer for this project.  – Conferences held at the Beacon 
would bring 5,000 visitors a year to use the hotel and services in and around the Beacon. 

• Marina renovation, $3M project. – Aggressively market to the users of the marina in the 
ship’s store.  Another attraction that could be marketed to for events, programs to increase 
foot traffic in downtown for the Beacon and businesses. 
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2. Discuss the locality’s and region’s overall economic development strategies or plans.  You 
may add one (1) additional page, if needed. See full instructions on page 8 of this Application 
Packet. 

Downtown is traditionally the center for culture, entertainment and hospitality businesses, such 
as hotels and restaurants.  These uses and activities not only provide considerable vitality to an 
area but also help cement a downtown’s place as the center of community life.  Hopewell, 
through the renovation of the Beacon Theater, replacement of the Library and development of 
additional cultural, lodging and entertainment resources, has the opportunity to create and Arts 
District that would be the envy of many other cities and towns. 
 
The Beacon is a tremendous asset for Downtown.  Not only is this a landmark structure but its 
location at a key entry point into the area gives it special significance.  However, the extended 
period of time that it has taken for the renovation to be completed and the obvious lack of 
construction activity created a negative impression that the City of Hopewell wishes to change.  
This is why the City took dramatic action to take back ownership from the nonprofit that 
responsible for trying to restore it.  With the completion of the new library, streetscape repairs 
and changes, the Beacon has to be completed to move the Downtown forward.  Our attached 
maps graphically illustrate this transition and goal. 
 
The other significant cultural facility in Downtown is the Library whose building was replaced 
with a 36,000 sq/ft, state-of-the-art building in 2007.  In addition to the library and the Beacon 
there is interest in developing other cultural facilities in Hopewell including an Industrial 
Museum or Black History Museum in the Arts District.  The goal is to create a cultural rhythm 
in the Arts District that will resonate throughout downtown. 
 
The Virginia Gateway Region (VGR) is the regional leader for economic development in an 
eight-community region in central Virginia which includes Hopewell City. The goal of 
developing the Beacon into and attraction for downtown Hopewell perfectly supports the goals 
and objectives of VGR.  Specifically: retail revitalization, new business attraction, business 
retention, workforce vibrancy, and small business development. 
 
Hopewell's retail commercial district would include niche retail businesses, green 
tech/renewable energy, healthcare, R&D, and professional firms. Being located directly next to 
John Randolph Medical center, our proximity to the rivers, and the recent Osage bioenergy 
plant, would create a competitive advantage for the previous listed industries in our sector. This 
would compliment the growth of other areas such as Prince George, which has recently 
acquired a Rolls Royce Aerospace plant, and Fort Lee, which is actively involved in the defense 

industry. 
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In addition, the historic preservation of our downtown and promotion of our civil war 
history would compliment Petersburg's drive to focus on historical tourism making this region 
a major attraction for civil war history and cultural tourism. Hopewell’s Virginia Main Street 
has already spoken with Downtown Petersburg Inc, about a possible excursion train that would 
link these two historically significant cities. A new Steven Spielberg movie about Lincoln is in 
the workings and will largely focus on the Richmond and Petersburg areas, thus promoting this 
region to a large amount of historical enthusiasts and tourists. 
 
The Beacon stands at the gateway would become the entrance to a powerful Arts District and 
completes a shared goal of the 2003 Master Plan and Virginia Main Street designation.   
 
These goals of this project mesh perfectly with the goals of IRF grant this project will be: 
 

• A stimulus for downtown redevelopment 

• A better quality of life for the community 

• A reflection of shared heritage and a vision of the future 

• An enhanced appreciation of cultural diversity in the community 

• A central focus and a draw for regional gatherings and events 
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3.  Discuss the proposed project in detail. Use the following space and up to five (5) additional pages 
to present the investment potential, studies of, and plans for the subject property.  If the proposal 
represents just one phase or aspect of a larger project, the entire project should be discussed here.  See 
full instructions on page 8 of this Application Packet. 

 
 
 

 
1. Why is this project ready for IRF funding? 

The Beacon Theatre project is ready for funding because the City of Hopewell has an 
authorized bonding plan in place for $5 million dollars. Secondly, the competitive bid process 
for construction firms to carry out the project is underway.       

2. Activities to be undertaken to complete the project noting which activities will be using 
IRF funding. 
The City of Hopewell will undertake the following activities to complete the project: (1) 
allocate $5 M as matching support to renovate the Theatre; (2) hire (with funds from the IRF) 
construction firm to complete Theatre renovation s, upgrades and installation of new 
equipment;  (3)  purchase new HVAC and other equipment (with funds from the IRF); (4) hire 
marketing firm to design, produce, distribute and evaluate multiple communication materials 
for multiple, potential patrons. 

3. Current property owner and anticipated developer.  City of Hopewell. 
4. Zoning appropriateness for intended use.  YES 
5. Is the intent to IRF on private property? NO 
6. General financing plan; noting the role of IRF money in terms of filling financial gaps. 

a. City of Hopewell will bond $5 million dollars for the project in October 2011.  IRF 
funding will be used in the project as indicated in Section F. 

7. Plan for the end-use of the property and evidence of economic viability; cite and include 
relevant section of market research, pro-forma’s or other economic viability research. –  

The overall goal of Hopewell’s Downtown enhancement effort must be to: 

• Improve Downtown’s business climate, especially east of Randolph Road 

• Change current perception about Downtown and Downtown’s current image 

• Create lender, investor, consumer and community confidence in Downtown 
once again. 

The following overall development framework which includes the Beacon Theater in 
the Arts District detail the end result of what the City wishes to achieve to stimulate the 
local economy. 
 

1. Arts, Antique, & Entertainment District 
This district is centered on East Broadway and contains the Beacon Theater.  
This area will be enhanced to be the most pedestrian-oriented, historic, quaint, 
and charming portion of Downtown Hopewell.  It must be noted that while this 
is the most problematic portion of Downtown economically, it is also the portion 
that presents the most opportunity to create the kind of Downtown desired by the 
community. 
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2. Office and Institutional District 

Currently, this is the healthiest portion of Downtown and contains primarily 
 office and institutional uses.  The current orientation of this are should be  
 maintained. 

3.   Waterfront District 
 this district contains Downtown’s major opportunity, the former Copeland 
 School site across the street from the Beacon.  Development of this site to 
 private investors will contain a mixture of uses, including medium density 
 market-rate housing, lodging, waterfront dining, some degree of office and 
 retail along Appomattox Street and Cawson Street, and public 
 access/marina/open space along the shore of the Appomattox River. 

4. Future Development District 
 This district contains a mixture of uses and a number of underdeveloped sites.  
 Over time, property in this district will become more valuable as the Arts,  
 Antiques, & Entertainment District is enhanced and as the Waterfront District 
 is developed.  In the future this district should contain office development, 
 convenience retail, personal service businesses, and a limited amount of   

 
8. Anticipated completion date of the work using IRF and that of the entire project. 

a. December 31, 2013 
9. Disposition and ownership upon completion of the project. 

a. City of Hopewell will own the facility.   
b. Operations and Maintenance will be the responsibility of the Appomattox Regional 

Library System. 
10. Any obstacles to completion.  There are no current obstacles to the project.  An RFP for 

PPEA contractor is out for bid. 
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Section F. Funding Request and Detailed Use of Funds 

 

1. Using the chart below, identify ALL activities that will be undertaken to complete the project and 
return the property to economic use.  You may add 1 additional page, if needed.  See full 
instructions on page 9 of this Application Packet. 

 
 

 
Proposed Activity 

 
Amount of IRF 
Funds 

 
Amount & Source 
Other Funds 

 
Total Amount 

Owner’s Drayage  Hopewell 150,000 

Fees and Permits  Hopewell 300,000 

Demolition  Hopewell 30,000 

Asbestos (if present)  Hopewell 60,000 

Concerete/Excavation  Hopewell 100,000 

Masonry Repair/Restoration  Hopewell  180,000 

Structural Steel  Hopewell 45,000 

Ornamental Metals  Hopewell 15,000 

Rough Carpentry  Hopewell  320,000 

Finish Carpentry IRF 50% 150,000 Hopewell 50% 300,000 

Insulation/Sound Bats/ISO 
Board 

 Hopewell 7,000 

Roofing Repair/Insulation  Hopewell 100,000 

Weather stripping/Glass/Glazing  Hopewell 10,000 

Caulking & Sealant  Hopewell 7,000 

Tile and Marble  Hopewell 30,000 

Painting and Decorative Finishes  Hopewell 70,000 

Doors  Hopewell 25,000 

Windows  Hopewell 220,000 

Lath and Plaster IRF 50% 125,000 Hopewell 50% 250,000 

Toilet Partitions/Accessories  Hopewell 12,000 

Lettering and Numbering  Hopewell $3,000  

Plaques  Hopewell 10,000 

Seating Repair/Rehabilitation IRF 50% 45,000 Hopewell 50% 45,000 

Window treatment  Hopewell 9,000 

Carpet  Hopewell 20,000 

Heating, Ventilation & Cooling IRF 50% 175,000 Hopewell 50% 175,000 

Plumbing  Hopewell 60,000 

Sprinkler System (Partial)  Hopewell 130,000 

Electrical  Hopewell 300,000 

Light Fixtures  Hopewell 30,000 

Smoke and Fire Alarms  Hopewell 25,000 

House Intercome & Telephones  Hopewell 9,000 

Concession Equipment  Hopewell 12,000 
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Fire Exits Construction  Hopewell 20,000 

Misc. Stage/Office/Lobby Eqp  Hopewell 10,000 

Stage Rigging IRF 50% 45,000 
 

Hopewell 50% 90,000 

Stage Lighting and Dimming  Hopewell 350,000 

House Diming  Hopewell 35,000 

Stage Curtains (Includes Main 
Drapery) 

 Hopewell 90,000 

Sound System/Concert IRF 50% 60,000 Hopewell 50% 120,000 

Stage Management System  Hopewell  10,000 

Orchestra Equipment  Hopewell 50% 15,000 

Contingency Cost at 15%  Hopewell 423,000 

TOTAL CONSTRUCTION  Hopewell 4,212,000 

Inflation adjustment from 1997 
9% 

 Hopewell 379,080 

Elevator  Hopewell 200,000 

207 E Cawson Acq  Hopewell 205,000 

207 E Cawson Demo\Rehab  
($45/sq-ft) 

 Hopewell 506,150 

Total Projected Project cost 600,000 Hopewell 5,499,230 

FINAL TOTAL COST   5,499,230 
 
 
 

 

Section G. Required Match 

 
Please complete this chart. You may add one additional page if needed. 
    

 
Source of Matching Fund 

 
Amount of Matching Fund 

 
Status of Matching Fund 

City of Hopewell Bonding $4,102,000 - $5,000,000 
(Exceeds $600,000 
Requirement) 

1st Public Hearing 10/18/11 
BONDING APPROVED 
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Section  H.  Additional Considerations  

 
Check all that apply.   

 
 This project has regional significance because it is in a revenue sharing district.  This district 

must be shown on the base map and the section of the revenue sharing agreement detailing 
each locality’s responsibilities;  

OR 
 This project has regional significance because it has been cited in a formal regional economic 

development plan or as part of a formal regional development strategy; please include the 
section of the plan that references the project. 

 
 
 

  The project is eligible for local real property tax abatement (§ 58.1-3221) or other local 
incentives to encourage property re/investment; please attach copies of the appropriate 
ordinance outlining the parameters of the abatement; if the abatement is only available in a 
special district, please show and label the district on the base map. 

 
 
 

  This project is located within an Enterprise Zone (boundaries of which must be shown on the 
base map) and it is able to qualify for 

   State incentives. Please list.  Job Creation Grants, Real Property Investment Grants,  
 

 
   Local incentives. Please list.  Zone 9 High unemployment zone 

 
 
 

  This project is located within a special district.  Please show the district boundaries on the base 
map and for districts other than designated Main Street, please attach documentation for the 
district: 

   Designated Main Street district.   
   Local, state or federal historic district. 
   Redevelopment or blight removal district.  
   Technology Zone. 

 An Area Being Addressed through Volume II Section 105.0 of the Virginia 
Uniform Statewide Building Code (under Code of Virginia Sec. 36-105). (Please 

attach a copy of the official action that indicates which sections are enforced and 

who has been assigned responsibility of enforcement.) 
   
 

  This project is located in a current CDBG project area  
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Section I. Required Attachments  

 
The following attachments are required to be submitted with the application and should be labeled as 
identified below 

 

• Attachment A: Resolution by the locality’s governing body. 

• See Attached 

• Attachment B: Photographs. 

• See Attached 

• Attachment C: Maps. 

• See Attached 

• Attachment D: Relevant sections of economic development strategies or plans. – Upon Request 

• Attachment E: Letters demonstrating required match.  N/A 

• Attachment F: Additional Considerations Documentation (if applicable). 
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APPENDIX A: DISTRESS SCORES 

 
Pre-calculated Distress Scores for Cities and Counties  
 

Localities Meeting All Distress Measures = 20 Application Points 

Brunswick County Carroll County Covington  Danville  

Emporia  Franklin (city) Grayson County Halifax County 

Henry County Hopewell  Martinsville  Mecklenburg County 

Patrick County Petersburg  Russell County Smyth County 

Localities Meeting Two Distress Measures = 10 Application Points 

Accomack County Bedford (city) Bristol  Buchanan County 

Buckingham County Charlotte County Charlottesville Dickenson County 

Galax  Greensville County Harrisonburg  Lee County 

Lexington  Lunenburg County Lynchburg  Norfolk  

Northampton County Norton  Nottoway County Page County 

Pittsylvania County Prince Edward County Pulaski County Radford  

Richmond  Richmond County Roanoke (city) Scott County 

Sussex County Tazewell County Williamsburg  Wise County 

Wythe County 

Localities Meeting One Distress Measures = 5 Application Points 

Bland County Buena Vista  Cumberland County Floyd County 

Fredericksburg  Giles County Highland County Montgomery County 

Portsmouth  Southampton County Staunton  Washington County 

Waynesboro  Winchester  

No Distress Measures Met = Zero Application Points 

Albemarle County Alexandria Alleghany County Amelia County 

Amherst County Appomattox County Arlington County Augusta County 

Bath County Bedford County Botetourt County Campbell County 

Caroline County Charles City County Chesapeake  Chesterfield County 

Clarke County Colonial Heights  Craig County Culpeper County 

Dinwiddie County Essex County Fairfax  Fairfax County 

Falls Church  Fauquier County Fluvanna County Franklin County 

Frederick County Gloucester County Goochland County Greene County 

Hampton city Hanover County Henrico County Isle of Wight County 

James City County King & Queen County King George County King William County 

Lancaster County Loudoun County Louisa County Madison County 

Manassas  Manassas Park Mathews County Middlesex County 

Nelson County New Kent County Newport News  Northumberland County 

Orange County Poquoson  Powhatan County Prince George County 

Prince William County Rappahannock County Roanoke County Rockbridge County 

Rockingham County Salem  Shenandoah County Spotsylvania County 

Stafford County Suffolk  Surry County Virginia Beach  

Warren County Westmoreland County York County 

(Source: 2005-2009 U.S. Census Bureau Estimates) 
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Calculations by Census Tract for Towns 
 
Towns may opt to use the distress score of their County or choose to calculate it themselves by 
Census Tract, which ever shows the greatest level of distress.  Use the data sources highlighted 
below to access the data to complete the chart below.  Localities will receive points for each of 
the three distress measures they meet.  If no distress criteria are met, the distress score will be 
zero out of 20. 

 
 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 

 

Indicators of Distress for Towns 

   

What percentage of the  
population is living in Poverty?  
Source: 2005-2009 U.S. Census Bureau Estimates

Click here to 
enter text. 

What is 150 percent of 
the state’s Poverty rate? 15.9% 

What is the Median Income per 
Household? 
Source: 2005-2009 U.S. Census Bureau 

Estimates  

Click here to 
enter text. 

What is 70 percent of the 
state’s median household 
income? 

$41, 560 

What is the Average  
Unemployment Rate? 

Source: 2005-2009 U.S. Census Bureau 

Estimates 

Click here to 
enter text. 

What is 150 percent of 
the state’s average 
unemployment rate? 

10.2% 
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ATTACHMENT A. Resolution by the locality’s governing body. 
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ATTACHMENT B. Photographs 
 

 
 
401 North Main Street, Hopewell VA 23860 
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401 North Main Street, Hopewell, VA   
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Main Theater area 401 N. Main Street, Hopewell VA 
 

 
 

View from Balcony, 401 North Main Street, Hopewell VA 
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Third Floor Dance hall - Phase 1 completed third floor dance hall holds 200 and 
currently functioning as event space.  401 North Main Street, Hopewell VA 
 

 
 
Second Floor Meeting Space – Phase 1 completed second floor space for meetings. 
401 North Main Street, Hopewell VA 
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Marketing material from Phase 1 space for rent, 401 N. Main Street, Hopewell VA
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ATTACHMENT C: Maps. 

 
 
The Beacon is inside the Hopewell Enterprise Zone 9 
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Future Districts in Hopewell’s Downtown Plan 
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Future movement patterns of pedestrians and users of Downtown optimizing waterfront and 
designed districts. 
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